
Community Forestry

Community forestry (CFM) is referred to as a managerial arrangement, in which village 
communities or forest user groups are jointly engaged in joint forest protection, joint 
�I�R�U�H�V�W�� �P�D�Q�D�J�H�P�H�Q�W�� �D�Q�G�� �K�D�Y�H�� �E�H�Q�H�¿�W�� �V�K�D�U�L�Q�J�� �D�U�U�D�Q�J�H�P�H�Q�W�V���� �/�D�Q�G�� �X�V�H�� �U�L�J�K�W�V�� �D�U�H��
�S�U�R�Y�L�G�H�G���W�K�U�R�X�J�K�� �F�R�Q�W�U�D�F�W�X�D�O���D�U�U�D�Q�J�H�P�H�Q�W�V�� �R�U�� �O�H�J�D�O���O�R�Q�J���W�H�U�P�� �O�D�Q�G���W�L�W�O�H�V�� ���U�H�G���E�R�R�N�V������
CFM has four packages:

�%�� �3�D�U�W�L�F�L�S�D�W�R�U�\���O�D�Q�G���X�V�H���S�O�D�Q�Q�L�Q�J�����3�/�8�3��

�%�� �)�R�U�H�V�W���D�Q�G���I�R�U�H�V�W���O�D�Q�G���D�O�O�R�F�D�W�L�R�Q�����)�/�$��

�%�� Forest protection and development regulations (FPDR)

�%��Community forest management (CFM)

Though CFM still plays a comparative small role in the overall Viet Nam forest sector, 
�L�W���E�H�F�R�P�H�V���V�O�R�Z�O�\���D�Q���R�I�¿�F�L�D�O�O�\���U�H�F�R�J�Q�L�]�H�G���Z�D�\���R�I���I�R�U�H�V�W���D�Q�G���I�R�U�H�V�W���O�D�Q�G���P�D�Q�D�J�H�P�H�Q�W����
�S�D�U�W�L�F�X�O�D�U�O�\�� �I�R�U�� �H�W�K�Q�L�F�� �P�L�Q�R�U�L�W�L�H�V�� �L�Q�� �S�R�R�U���� �P�H�G�L�X�P�� �D�Q�G�� �U�L�F�K�� �Q�D�W�X�U�D�O�� �I�R�U�H�V�W�V���� �9�D�U�L�R�X�V��
�S�U�R�Y�L�Q�F�L�D�O���L�Q�L�W�L�D�W�L�Y�H�V���K�D�Y�H���H�I�I�H�F�W�L�Y�H�O�\���F�R�Q�W�U�L�E�X�W�H�G���W�R���Q�D�W�L�R�Q�D�O���&�)�0���S�R�O�L�F�\���G�H�Y�H�O�R�S�P�H�Q�W�����$��
national CFM concept for Vietnam does exist, and has been detailed as a key outcome 
�X�Q�G�H�U���W�K�H���Q�D�W�L�R�Q�D�O���I�R�U�H�V�W���V�W�U�D�W�H�J�\�����E�X�W���L�V���Q�R�W���\�H�W���O�H�J�D�O�L�]�H�G�����&�)�0���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���U�H�O�L�H�V��
on the provincial commitment towards developing detailed regulations suitable for 
�W�K�H���U�H�V�S�H�F�W�L�Y�H���V�R�F�L�R���H�F�R�O�R�J�L�F�D�O���F�R�Q�G�L�W�L�R�Q�V���R�I�� �W�K�H���S�U�R�Y�L�Q�F�H���� �0�H�W�K�R�G�R�O�R�J�L�H�V���K�D�Y�H���E�H�H�Q��
�G�H�Y�H�O�R�S�H�G���� �U�H�¿�Q�H�G���� �H�[�S�D�Q�G�H�G�� �D�Q�G�� �G�R�F�X�P�H�Q�W�H�G�� �L�Q�� �Q�X�P�H�U�R�X�V�� �S�U�R�M�H�F�W�� �J�X�L�G�H�O�L�Q�H�V�� �D�Q�G��
comprehensive training materials for over a decade through a sequence of successive 
�W�H�F�K�Q�L�F�D�O�� �F�R�R�S�H�U�D�W�L�R�Q�� �S�U�R�M�H�F�W�V���� �7�K�H�\�� �H�Q�V�X�U�H�� �I�X�O�O�� �S�D�U�W�L�F�L�S�D�W�L�R�Q�� �R�I�� �I�R�U�H�V�W�� �X�V�H�U�V�� �L�Q�� �D�O�O��
planning and decision-making procedures and have proven feasible under various 
�V�R�F�L�R���H�F�R�O�R�J�L�F�D�O�� �H�Q�Y�L�U�R�Q�P�H�Q�W�V���� �(�I�I�H�F�W�L�Y�H�� �I�R�U�H�V�W�� �S�U�R�W�H�F�W�L�R�Q�� �D�Q�G�� �I�R�U�H�V�W�� �P�D�Q�D�J�H�P�H�Q�W��
practices by ethnic minority communities or forest user groups can only be expected 
with available short and long term income opportunities from forest land, which depends 
�R�Q���W�K�H���T�X�D�O�L�W�\���R�I���Q�D�W�X�U�D�O���I�R�U�H�V�W�V���R�Q���D�O�O�R�F�D�W�H�G���I�R�U�H�V�W���O�D�Q�G����

The Product CFM in SMNR-CV, Quang Binh Province

In Quang Bin province the CFM contributions by SMNR-CV were on forest land, which 
was allocated to individual household of Kinh ethnicity before the commencement of 
�W�K�H���S�U�R�M�H�F�W�����4�X�D�Q�J���%�L�Q�K�����D�V���R�W�K�H�U���S�U�R�Y�L�Q�F�H�V�����L�V���X�Q�G�H�U���S�U�H�V�V�X�U�H���W�R���U�H�G�X�F�H���Q�D�W�X�U�D�O���I�R�U�H�V�W��
�O�R�V�V���F�D�X�V�H�G���E�\���L�O�O�H�J�D�O���O�R�J�J�L�Q�J�����)�R�U�H�V�W���O�D�Q�G���D�O�O�R�F�D�W�L�R�Q���W�R���O�R�F�D�O���S�H�R�S�O�H���Z�D�V���F�R�Q�F�H�L�Y�H�G���E�\��
�J�R�Y�H�U�Q�P�H�Q�W���D�V���D���V�X�L�W�D�E�O�H���P�H�D�V�X�U�H���W�R���L�P�S�U�R�Y�H���I�R�U�H�V�W���S�U�R�W�H�F�W�L�R�Q�����)�R�U�H�V�W���O�D�Q�G���L�V���P�D�L�Q�O�\��
�W�D�N�H�Q���I�U�R�P���6�W�D�W�H���)�R�U�H�V�W���(�Q�W�H�U�S�U�L�V�H�V���D�Q�G���I�U�R�P���O�D�Q�G���P�D�Q�D�J�H�G���E�\���G�L�V�W�U�L�F�W���D�G�P�L�Q�L�V�W�U�D�W�L�R�Q����
�*�R�Y�H�U�Q�P�H�Q�W���F�R�Q�V�L�G�H�U�H�G���W�K�H���L�V�V�X�D�Q�F�H���R�I���O�D�Q�G���X�V�H���F�H�U�W�L�¿�F�D�W�H�V���R�I�W�H�Q���W�K�H���¿�Q�D�O���V�W�H�S���Z�L�W�K�R�X�W��
�S�U�R�Y�L�G�L�Q�J�� �V�X�I�¿�F�L�H�Q�W�� �J�X�L�G�D�Q�F�H�� �D�Q�G�� �S�U�D�F�W�L�F�D�O�� �V�X�S�S�R�U�W�� �R�Q�� �H�P�H�U�J�L�Q�J�� �U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�� �D�Q�G��
�J�H�W�W�L�Q�J���E�H�Q�H�¿�W�V���I�R�U���W�K�H���Q�H�Z���I�R�U�H�V�W���R�Z�Q�H�U�V�����7�K�H���P�D�M�R�U���S�D�U�W�V���R�I���I�R�U�H�V�W���O�D�Q�G���L�Q���4�X�D�Q�J���%�L�Q�K��
�K�D�G�� �E�H�H�Q�� �D�O�O�R�F�D�W�H�G�� �L�Q�� �U�D�W�K�H�U�� �V�P�D�O�O�� �S�O�R�W�V�� �W�R�� �L�Q�G�L�Y�L�G�X�D�O�� �K�R�X�V�H�K�R�O�G�V���� �7�K�H�� �P�D�Q�D�J�H�P�H�Q�W��
�R�I�� �W�K�L�V�� �I�R�U�H�V�W�� �O�D�Q�G�� �Z�D�V�� �Y�H�U�\�� �X�Q�V�\�V�W�H�P�D�W�L�F���� �Q�R�W�� �S�O�D�Q�Q�H�G�� �D�Q�G�� �Q�R�W�� �V�X�V�W�D�L�Q�D�E�O�H���� �)�R�U�H�V�W��
protection regulations had only been formally introduced, but mostly as a blueprint 
�Z�L�W�K�R�X�W���S�D�U�W�L�F�L�S�D�W�L�R�Q���R�I���I�R�U�H�V�W���K�R�O�G�H�U�V�����&�R�Q�V�H�T�X�H�Q�W�O�\�����W�K�H���U�H�J�X�O�D�W�L�R�Q�V���Z�H�U�H���Q�R�W���U�H�V�S�H�F�W�H�G��
�D�Q�G���I�R�O�O�R�Z�H�G�����Y�L�R�O�D�W�L�R�Q�V���Z�H�U�H���Q�R�W���V�D�Q�F�W�L�R�Q�H�G��

SMNR-CV provided inputs to a practicable management concept and the formulation 
of improved provincial guidelines for joint planning, reporting + approval procedures on

P
ar

tic
ul

ar
iti

es
C

om
po

ne
nt

�(�I�¿�F�L�H�Q�F�\

The discussions in Viet Nam in the Community Forestry subsector among donors and 
government gave a clear mandate to SMNR-CV particularly for the 3 sub-products: 
�)�3�'�5���� �3�/�8�3���)�/�$�� �D�Q�G�� �&�%�)�0���� �*�L�Y�H�Q�� �Q�D�W�L�R�Q�D�O�� �G�H�P�D�Q�G�V�� �I�R�U�� �S�U�R�Y�L�Q�F�L�D�O�� �S�L�O�R�W�L�Q�J�� �D�Q�G��
subsequent guideline development on the one hand and the strong provincial 
ownership for exactly doing that on the other hand, the SMNR-CV had limited 
�V�F�R�S�H���I�R�U���G�H�Y�H�O�R�S�L�Q�J���D�G�G�L�W�L�R�Q�D�O���V�W�U�D�W�H�J�L�H�V���G�X�U�L�Q�J���W�K�H���F�R�X�U�V�H���R�I���W�K�H�������S�U�R�M�H�F�W���S�K�D�V�H�V����
�$�Y�D�L�O�D�E�O�H�� �R�S�W�L�R�Q�V�� �Z�H�U�H�� �E�D�V�L�F�D�O�O�\�� �O�H�I�W�� �W�R�� �W�H�F�K�Q�L�F�D�O�� �D�Q�G�� �S�U�R�F�H�G�X�U�D�O�� �L�V�V�X�H�V���� �7�R�J�H�W�K�H�U��
�Z�L�W�K���S�U�R�Y�L�Q�F�L�D�O���O�L�Q�H���G�H�S�D�U�W�P�H�Q�W�V�����R�S�W�L�R�Q�V���Z�H�U�H���S�L�O�R�W�H�G���L�Q���W�K�H���¿�H�O�G�����H�Y�D�O�X�D�W�H�G�����U�H�¿�Q�H�G��
�D�Q�G���H�Y�H�Q�W�X�D�O�O�\���G�R�F�X�P�H�Q�W�H�G���D�V���S�U�R�Y�L�Q�F�L�D�O���J�X�L�G�H�O�L�Q�H�V��

The National Community Forestry Working Group has been a decisive coordinating 
mechanism for a national geographical and thematic work division in CFM, and 
contributed substantially over years to the conceptual and procedural development 
�R�I���S�L�O�R�W�V�����J�X�L�G�H�O�L�Q�H�V�����D�Q�G���U�H�V�R�X�U�F�H�V���X�W�L�O�L�]�D�W�L�R�Q���I�R�U���&�)�0���L�Q���9�L�H�W�Q�D�P�����$�P�R�Q�J���D���Q�X�P�E�H�U��
�R�I�� �G�R�Q�R�U�V�� �W�K�H�� �*�H�U�P�D�Q�� �V�L�G�H�� �G�H�Y�H�O�R�S�H�G�� �D�� �F�R�P�P�R�Q�� �&�)�0�� �D�S�S�U�R�D�F�K�� �L�Q�� �9�L�H�W�Q�D�P�����7�K�H��
network of German TC supported projects facilitated a continuous evolution and 
resulted in “the Vietnamese” CFM approach with a strong support from provincial 
�S�D�U�W�Q�H�U�V�� �R�I�� �S�L�O�R�W�� �S�U�R�Y�L�Q�F�H�V���� �,�Q�W�H�U���S�U�R�M�H�F�W�� �F�R�R�S�H�U�D�W�L�R�Q�� �W�R�Z�D�U�G�V�� �D�� �Q�D�W�L�R�Q�D�O�� �D�S�S�U�R�D�F�K��
�Z�D�V�� �W�H�V�W�H�G�� �X�Q�G�H�U�� �G�L�I�I�H�U�H�Q�W�� �V�R�F�L�R���H�F�R�O�R�J�L�F�D�O�� �F�L�U�F�X�P�V�W�D�Q�F�H�V���� �$�O�V�R�� �R�W�K�H�U�� �S�O�D�W�I�R�U�P�V��
and donors participated actively in this networked approach towards a common 
�X�Q�G�H�U�V�W�D�Q�G�L�Q�J�� �R�I�� �&�)�0�� �L�Q�� �9�L�H�W�Q�D�P���� �7�K�H�� �6�0�1�5���&�9�� �E�H�Q�H�¿�W�H�G�� �F�O�H�D�U�O�\�� �I�U�R�P�� �W�K�R�V�H��
networks through tight collaboration for concept development, guideline formulation, 
�V�K�D�U�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J�����7�K�H���R�Y�H�U�D�O�O���O�H�D�G�H�U�V�K�L�S���D�O�Z�D�\�V���K�D�G���E�H�H�Q���Z�L�W�K���W�K�H���9�L�H�W�Q�D�P�H�V�H��
�J�R�Y�H�U�Q�P�H�Q�W����

SMNR-CV managed to contribute to the national debates and concept development 
�Z�L�W�K�� �F�R�P�S�D�U�D�W�L�Y�H�� �O�L�W�W�O�H�� �U�H�V�R�X�U�F�H�V���� �7�K�H�� �Q�H�W�Z�R�U�N�� �W�R�R�N�� �F�D�U�H�� �R�I�� �W�U�D�Q�V�S�D�U�H�Q�F�\�� �D�Q�G��
�V�K�D�U�L�Q�J�����O�H�D�G�L�Q�J���W�R���D���V�L�W�X�D�W�L�R�Q���L�Q���Z�K�L�F�K���R�Q�H���S�U�R�M�H�F�W���V�L�W�H���F�R�X�O�G���H�I�¿�F�L�H�Q�W�O�\���G�U�D�Z���R�Q���W�K�H��
�R�X�W�F�R�P�H�V���R�I���D�Q�R�W�K�H�U���V�L�W�H�����+�L�J�K���H�I�¿�F�L�H�Q�F�\���Z�D�V���I�X�U�W�K�H�U���J�H�Q�H�U�D�W�H�G���W�K�U�R�X�J�K���V�W�U�R�Q�J���D�Q�G��
transparent support from provincial and district key partners for piloting and guideline 
�G�H�Y�H�O�R�S�P�H�Q�W���� �7�K�H�� �F�R�V�W���H�I�I�H�F�W�L�Y�H�� �Z�D�\�� �R�I�� �G�R�L�Q�J�� �S�U�R�J�U�D�P�V�� �K�H�O�S�H�G�� �L�Q�� �W�X�U�Q�� �S�U�R�Y�L�Q�F�L�D�O����
district and commune administration to contribute with their own resources, and also 
took care of the overall demand to produce guidelines on CBFM, which can be used 
�I�R�U���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q���Z�L�W�K���V�F�D�U�F�H���J�R�Y�H�U�Q�P�H�Q�W���E�X�G�J�H�W�V�����7�K�L�V���L�Q���W�X�U�Q���P�D�N�H�V���L�W���Y�H�U�\���O�L�N�H�O�\����
�W�K�D�W���W�K�H���U�H�V�X�O�W�V���D�F�K�L�H�Y�H�G���F�D�Q���E�H���U�R�O�O�H�G���R�X�W���Z�L�W�K���J�R�Y�H�U�Q�P�H�Q�W���U�H�V�R�X�U�F�H�V��
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�%�� Forest protection and development regulations (FPDR)

�%�� �3�D�U�W�L�F�L�S�D�W�R�U�\���O�D�Q�G���X�V�H���S�O�D�Q�Q�L�Q�J���D�Q�G���I�R�U�H�V�W���O�D�Q�G���D�O�O�R�F�D�W�L�R�Q�����3�/�8�3���)�/�$��

�%��Community based forest management (CBFM)

The main site condition in Quang Binh is that forests are mostly allocated to Kinh 
�K�R�X�V�H�K�R�O�G�V���� �.�L�Q�K�� �S�H�R�S�O�H���� �F�R�Q�W�U�D�U�\�� �W�R�� �H�W�K�Q�L�F�� �P�L�Q�R�U�L�W�\�� �J�U�R�X�S�V���� �K�D�Y�H�� �O�L�P�L�W�H�G�� �W�U�X�V�W�� �L�Q��
�J�U�R�X�S�V�� �D�Q�G�� �J�U�D�V�V�U�R�R�W�V�� �R�U�J�D�Q�L�]�D�W�L�R�Q�D�O�� �V�H�W���X�S�V���� �Z�K�L�F�K�� �O�L�P�L�W�V�� �S�H�U�� �V�H�� �W�K�H�� �V�X�L�W�D�E�L�O�L�W�\�� �R�I�� �D��
�&�)�0�� �D�S�S�U�R�D�F�K�� �O�L�N�H�� �L�Q�� �'�D�N�� �/�D�N���� �$�� �P�D�M�R�U�� �S�U�R�M�H�F�W�� �D�F�K�L�H�Y�H�P�H�Q�W�� �E�\�� �6�0�1�5���&�9�� �Z�D�V�� �W�R��
identify and implement a suitable application of CFM for this situation, which was found 
to be CBFM by forest user groups, which is an innovative and important step for the 
�L�Q�W�H�J�U�D�W�L�R�Q���R�I���I�R�U�H�V�W���S�U�R�W�H�F�W�L�R�Q���D�Q�G���I�R�U�H�V�W���G�H�Y�H�O�R�S�P�H�Q�W���L�Q���D���V�X�V�W�D�L�Q�D�E�O�H���Z�D�\�����(�I�I�H�F�W�L�Y�H��
forest protection can be achieved by direct short-term (NTFP), mid-term (plantation) 
�D�Q�G�� �F�R�Q�W�L�Q�X�R�X�V�� �O�R�Q�J���W�H�U�P�� ���Q�D�W�X�U�D�O�� �W�L�P�E�H�U���� �E�H�Q�H�¿�W�V�� �I�R�U�� �I�R�U�H�V�W�� �R�Z�Q�H�U�V���� �6�L�Q�F�H�� �&�%�)�0�� �L�V��
relatively new to Quang Binh province, it has carefully been piloted and monitored 
over the last years in order to assess its potential to strengthen forest management, 
including forest development and forest protection, while at the same time increasing 
�S�H�R�S�O�H�¶�V���E�H�Q�H�¿�W�V���I�U�R�P���W�K�H���I�R�U�H�V�W���U�H�V�R�X�U�F�H�V���W�K�H�\���P�D�Q�D�J�H�����6�0�1�5���&�9���K�D�V���G�H�Y�H�O�R�S�H�G���D��
practical manual, which accommodates both: CFM and CBFM, and thus can be applied 
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of the PFCG was to integrate tested and validated innovations in the regular work 
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Most important changes come from the economic possibilities, which link individual 
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