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The discussions in Viet Nam in the Community Forestry subsector among donors and

Community Forestry

Community forestry (CFM) is referred to as a managerial arrangement, in which village % Forest protection and development regulations (FPDR)
communities or forest user groups are jointly engaged in joint forest protection, joint — % 3DUWLFLSDWRU\ ODQG XVH SODQQLQJ DQG IRUHVW ODQG D R F DIAVENRENt Pagesa clgar mandate to SMNR-CV particularly for the 3 sub-products:

IRUHVW PDQDJHPHQW DQG KDYH EHQH;W VKDULQJ DUUDQJHPH-E\NV /D%%O%Mlﬂwié}bhge%%{rgsta%%ment CBEM )3'5 3/83 )/$ DQG &%)0 *LYHQ QDWLRQDO GHPDQGV IRU SL
SURYLGHG WKURXJK FRQWUDFWXDO DUUDQJHPHQWYV RU OHJDO CL@QJ WHUP ODQG WLWOHV UHG E(RRNQ/ _ subsequent guideline development on the one hand and the strong provincial

CFM has four packages: The main site condition in Quang Binh is that forests are mostly allocated to Kinh ownership for exactly doing that on the other hand, the SMNR-CV had limited
KRXVHKROGV .LQK SHRSOH FRQWUDU\ WR HWKQLF PLQRULW\QIURXSM RKP Y O ERMMIDR W E X VYW HAVLRQDO VWUDWHJILHY GXULQ.
JURXSV DQG JUDVVURRWY RUJDQL]DWLRQDO VHW XSV ZKLFK OMPLWVg§ihU oot MK R A L WO LAHYH BRODVLFDOO\ OHIW WR WHFKQLF
% JRUHVW DQG IRUHVW ODQG DOORFDWLRQ )/$ &)0 DSSURDFK OLNH LQ 'DN /DN $ PDMRU SURMHFW DFKLHYHPHQW EYBRK>HAPRYPYFWRO OLQH GHSDUWPHQWY RSWLRQV ZHUH SL
% Forest protection and development regulations (FPDR) identify and implement a suitable appllcgtlon ofCFM fort.hlssnua'tlon,whlchwasfound DQG HYHQWXDOO\ GRFXPHQWHG DV SURYLQFLDO JXLGHOLQ
. ) to be CBFM by forest user groups, which is an innovative and important step for the T i it ki decisi dinati

% Community forest management (CFM) LQWHJUDWLRQ RI IRUHVW SURWHFWLRQ DQG IRUHVW GHYHORSRHQW LerC'Ba '9@?%;@0% fFﬂryzma'I”@lr%ﬁEWﬁqﬁe”a ecisive coordinating

forest protection can be achieved by direct short-term (NTFP), mid-term (plantation) hanism nal geogra ematic work division in CFM, and

Though CFM still plays a comparative small role in the overall Viet Nam forest sector, _ enw'b tially 0 arg § t\l;)e ceptual and procedural development
LW EHFRPHYV VORZO\ DQ RI¢{(FLDOO\ UHFRJQL]JHG zZzD\ RI IRUHVW DQG IRrBIﬁ'ge@f%w%%%t?%& IE{@QBQ %VHUP QDWXUDO WLPEHU EHQHcWV IRJ:IRLJl_Fl?I %(:géqv_t\?ﬁ\ﬁla\?ngliéeEXgL%/a) ?'S\I}QG UHVRXUFHYV XWLOL]DWLRQ IR
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Ver SLyears i ar 1o ae I otem trengthen forest management RI GRQRUV WKH *HUPDQ VLGH GHYHORSHG D FRPPRQ &)0 D
SURYLQFLDO LQLWLDWLYHV KDYH HITHFWLYHO\ FRQWULEXWHG WR QDWLR 5 35t 835?8% EY 8@9\?34‘8%95!3(%; { ' > network of German TC supported projects facilitated a continuous evolution and

national CFM concept for Vietham does exist, and has been detailed as a key outcome including forest development and forest protection, e at the same time increasing Q es, Iéed ' “\tpe V,gtpq_' ﬁs ChFM aIBproach with a strong support from provincial
XQGHU WKH QDWLRQDO IRUHVW VWUDWHJ\ EXW LV QRW \HW OHJDOL]H%HF& 8'1%%\/@1—'?[9# 'Wg(y&gsﬁéhw:lg@é;RgBva UHVRXUFHV WKH\ PDQDJ GOlésguvg%HUGv RImSSL RW SURYLQFHV ,QWHU SURMHFW FRRSHI

o . . : : . ractical manual, which accommodate FM, and thus can be applied
on the provincial commitment towards developing detailed regulations suitable for pD \ H $ D ORQJHU FR vagpw DWLYH SURF H:I~:VV WK DHDY#%BW Ii%vxggé—ll})R \?I—lrél I—Il_ HQW VRFLR HFRORJLFDO FLUF
WKH UHVSHFWLYH VRFLR HFRORJLFDO FRQGLWLRQV RI WKH SURYLQFH 8%5%‘%%‘;@{@%@@ éWHéHO and donors participated actively in this networked approach towards a common
J HOL

GHYHORSHG UH{QHG H[SDQGHG DQG GRFXPHQWHG LQ QXPHURXV SURM 8JXL LQH TRU 4XDQJ %LQK SURYLQF XQGHUVWDQGLQJ RI &)0 LQ 9LHWQDP 7KH 6015 &9 EHQH¢'
comprehensive training materials for over a decade through a sequence of successive $ SURYLQFLDO IRUHVWU\ FRQVXOWDWLYH JURXS 3)&* ZDV RIg,FprHG:‘,eth@kS throughKight BdRdbQral¥iPidt Moncept development, guideline formulation,
WHFKQLFDO FRRSHUDWLRQ SURMHFWYV 7KH\ HQVXUH IXOO SDUWLEFL Sdb e RFGGRvasItR integrate testedl and val@at&lOnDovations in the regular work VKDULQJ DQG OHDUQLQJ 7KH RYHUDOO OHDGHUVKLS DOZD
planning and decision-making procedures and have proven feasible under various SODQV RI UHVSHFWLYH JRYHUQPHQW R WM\DHIX]®D WRWR Q6" DHKHG3) & * @CURYHmYHUQPHQW

VRFLR HFRORJLFDO HQYLURQPHQWYV (IIHFWLYH IRUHVW SURWHFWLRMH DWW DKHVMRUPBRRBWKHIQPMS OHPHQWDWLRQ RI WKH SURMHFW V\/}VNV SMNR-CV managed to contribute to the national debates and concept development

practices by ethnic minority communities or forest user groups can only be expected Most important changes come from the economic possibilities, which link individual > ZLWK FRPSDUDWLYH OLWWOH UHVRXUFHV 7KH QHWZRUN

with available short and long term income opportunities from forest land, which depends ¢QDQFLDO LQYHVWPHQWY WR LQGLYLGXDO HFRQRPLF EHQH/WV FKH & %RO DIUQD QIMPE QN RIRRUMYWXDWLRQ LQ ZKLFK RQH SURMH

RQ WKH TXDOLWY RI QDWXUDO IRUHVWY RQ DOORFDWHG IRUHVW ODQG yyy JuURXSV KDV WKH SRWHQWLDO WR PDNH ¢QDQFLDO LQYH VWP HQWRRKY DROM-RF RW B Q ROWDKHU DV UNBLBEDKH HI ¢ FLHQF\ ZDV IXUWKH |
XQGHUWDNLQJ 3HRSOH LGHQWLI\ &%)0 WKURXJK XVHU JURXS DUUD Q Jtamspbeiy stppovt fiom PridvinQal ahdRdiktrict key partners for piloting and guideline
SRYHUW\ UHGXFWLRQ &%)0 DOVR SURYLGHV D FOHDU VWUDWHJ\ IRU WICH SHEXEQAB R Q 7HRIZ MRR/ W DHANOFW LYH ZD\ RlI GRLQJ SURJUI

The Product CFM in SMNR-CV, Quang Binh Province RQJRLQJ IRUHVW GHJUDGDWLRQ DQG IRUHVW ORVV 7KH YDULRXV JX Ld@tHd®Ddn@ddMmDne EdnkinsivatiotR cdnilsue2 Wwith their own resources, and also

UHOHYDQW WR WKH VLWXDWLRQ LQ 4XDQJ %LQK UHFRJQLJHG E\ JRY H UG@P IR W thddeEallSibhald t6 frodiEe\yLifeknés on CBFM, which can be used

was allovator to indhvidual household of Kinh ethnidity before the commencament of EHQH:;WV IRU ORFDO SHRSOH 7KH\ IROORZ VWDQGDUG IRUPDWY ZLWKIRH WP O M FRD VORAHREX BIHWKDWEDUFH JRYHUQPHQW EXGJHW

WKH SURMHFW 4XDQJ %LOK DV RWKHU SURYLQFHV LV XQGHU SUHVV X WR U ERIEHRRYEBArEK VM PLQLPLIHV HIWHQVLYH FDSDFLWY EXWEGMQWKH UHVXOWV DFKLHYHG FDQ EH UROOHG RXW ZLWK

ORVYV FDXVHG E\ LOOHJDO ORJJLQJ )RUHVW ODQG DOORFDWLRQ WR ORFDO SHRSOH ZDV FRQFHLYHG E\
JRYHUQPHQW DV D VXLWDEOH PHDVXUH WR LPSURYH IRUHVW SURWHFWLRQ )RUHVW ODQG LV PDLQO\
WDNHQ IURP 6WDWH )RUHVW (QWHUSULVHYV DQG IURP ODQG PDQDJHG E\ GLVWULFW DGPLQLVWUDWLRQ
*RYHUQPHQW FRQVLGHUHG WKH LVVXDQFH RI ODQG XVH FHUWL¢FDWHV RIWHQ WKH ¢QDO VWHS ZLWKRXW
SURYLGLQJ VXI¢FLHQW JXLGDQFH DQG SUDFWLFDO VXSSRUW RQ HPHUJLQJ UHVSRQVLELOLWLHY DQG
JHWWLQJ EHQH{WV IRU WKH QHZ IRUHVW RZQHUV 7KH PDMRU SDUWV RI IRUHVW ODQG LQ 4XDQJ %LQK
KDG EHHQ DOORFDWHG LQ UDWKHU VPDOO SORWYV WR LQGLYLGXDO KRXVHKROGY 7KH PDQDJHPHQW

RI WKLV IRUHVW ODQG ZDV YHU\ XQV\VWHPDWLF QRW SODQQHG DQG QRW VXVWDLQDEOH )RUHVW
protection regulations had only been formally introduced, but mostly as a blueprint

ZLWKRXW SDUWLFLSDWLRQ RI IRUHVW KROGHUV &RQVHTXHQWO\ WKH UHJXODWLRQV ZHUH QRW UHVSHFWHG
DQG IROORZHG YLRODWLRQV ZHUH QRW VDQFWLRQHG

SMNR-CV provided inputs to a practicable management concept and the formulation
of improved provincial guidelines for joint planning, reporting + approval procedures on

In Quang Bin province the CFM contributions by SMNR-CV were on forest land, which



