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Value Chain and Cluster Promotion o) Effectiveness

,Q WKH GH¢{¢QLWLRQ RI WKH *7= D 3YDOXH FKDLQ" 9& LV D VHT%-!QFth?ihtrbUddﬂdh\/dﬁdiChpﬁliEaﬂanoHVaWe chain and cluster promotion followed on natural honey this has led to an exit early phasing out of the direct project support.
DF WL YustibisV TURP WKH SURYLVLRQ RI VSHFL¢(¢F LQSXWV IRU D SQWLEXYBUXHQFEXRW WRIDWHILF GHFLVLRQV IURP WKH PRUH JHQHUDO HReQalueGHdib @taw BIRQNeedzi\a raVised strategy towards higher competitiveness
SULPDU\ SURGXFWLRQ WUDQVIRUPDWLRQ PDUNHWLQJ DQG XS w WKEH 2 1Q@0. Y D R WIRHFBONMREWVWR YHU\ GHWDLOHG LVVXHV RI WKH I|D Hue@oLCNimege cérpetiovs. T e\Wdp@er M @eéededwigher productivity due to falling
$ 3YDOXH FKDLQ " LV DOVR Wdfétatvtsi WS RU IRQW HQ B W.KR/HWH IXQFWLRQV SKDVLQJ RXW IRU VSHFL¢{F YDOXH FKDLQV 7KH VHOHFWLRQ RI WKH Y DvkHhnarketptic@s.DSSURDFK ZDV

$FFRUGLQJ WR WKH VHTXHQFH RI IXQFWLRQV DQG RSHUDWRUYV Y(OOXHtlfeKd@dlt@f\én%ﬁ@Mﬂeﬁt\Mstte@icUﬂ‘ti@hsahbralternatives,aftertheprojecthad

of chain links. Value chain promotion means supporting the development of a value screened more than 20 different approaches to local economic development. The L E \

FKDLQ E\ HHIWHUQDOO\ IDFLOLWDWLQJ D YDOXH FKDLQ XSJUDGLQJAVWUDWIKKDKH 7HKKD KS WP RD FKWADDMWEHYW VXLWHG WR WKH VSHFL¢F HFRQRPLq: ?U[&‘FH—&EUN FROQGLWLRQV

IRU DQ\ VSHFL¢F YDOXH FKDLQ DLPV WR RSWLPL]H WKH GLIIHUH@/ VWRDKBY RDWIKH FRKOQQ DY UHOOWLYHO\ UHPRWH UXUDO DUHDV Inputs or investments into the development and application of the value chain approach

DV WKH OLQNV EHWZHHQ WKHP $ 3FOXVWHU" LV D YDOXH FKDLQ DW ¢ VSHRQHAHQ /MW RWI\G VR MHIH VRIPRIDQNLQJ EDVHG RQ HFRQRPLF VR mablprefer @an intilRdpatiorrad e methodology in the local context and to initial

location. D) FULWHULD WKHQ OHG WR WKH VHOHFWLRQ RI SULRULW\ VXE VHFWRUW SH¥HHbL@QHHRGEVWRILWEYH RAFWWMONHAMKOROGHUY LQ WKH VHOHFWH
VSHFLF . : ‘ ! —_— needed for information such as assessments of production and market potentials, or implementation of the upgrading strategies came from the stakeholders themselves,
inputs production transformation trade consumption HQYLURQPHQWDO LPSDFW DVVHVVPHQWY )LQDOO\ D UHODWLYHO\ KLJKD@X> EWIRPRD QXPEHYFRMDRORWKHU FRRSHUDWLRQ SDUWQHUYV
provide grow classify iransport orepare O FKDLQV ZHUH VHOHFWHG 7KLV VWUDWHJ\ IROORZHG FRQVLGHUDWLRGWRMNRAW ZWN H IPYDH QW G DWHRWYHG WR LQSXW LQIRUPDWLR
HTXLSPHQW harvest process GLVWULE XW Hconsume T DOORZLQJ IRU EHWWHU WULDO DQG HUURU DSSURDFKHV DQG WKH SURKRRVHR@WLRQIEQLAB QAN GOHHWDBHWMARIUN RI SDUWQHUV G6LQFH
and inputs produce the pack sell o JURXQG 7KH NH\ VWDNHKROGHUV SURGXFHUV SURFHVVLQJ 60( WU kagiHvalue crin, theexampledofthe VC on natural honey is illustrated here.

primary stage sector then developed their operative strategies for upgrading the value chain, ,QWHUQDO SDUWQHUV DUH WKRVH ZKLFK DUH GLUHFWO\

7KH VHOHFWLRQ RI VXE VHFWRUV WR EH SURPRWHG DV 9& LV D U@XOMLQF(DXSSD-@WIR:S_%UDW\RLLRQSQJCRIDI-Q\B\/EXGJHW SODQV DIWHU D SURIRXQG DQEBE\WYFRXGW UERHYWDQREW BSNFXOWXUH DVVRFLDWLRQV EHE
LQ ZKLFK WKH PRVW LPSRUWDQW VWDNHKROGHUV RI WKH SXEOLF(DYQG SBLYNMWHL QHWIWHR GV IDHUHQW YWXIHHYV RI D FKDLQ DQG LQ WKH OLQNDJHYHRHWEHIM QRWKRKRHPV WBNHVG BRY LQSXW VXSSOLHUV IRU EHHN

priorities and rank them along market demand. The upgrading strategies for selected T WKH RSHUDWLYH RU XSJUDGLQJ VWUDWHJI\ Rl WKH NH\ VWDNHKROGHWBWREDABEWY GBYPRIORBHEQLRQ DQG $JULFXOWXUDO )RUHVW
value chains are developed and decided in VC workshops, which also determine the — for each value chain initiative a consultancy and facilitation strategy, which aims at secondary partners. External partners are as service providers indirectly involved in
JRYHUQDQFH VWUXFWXUH RI WKH 9& 7KLV OHDGV LQ PRVW FDVHV WWKMKE ROV WDHWA \GKHPHHPR SPHQW RI WKH VXE VHFWRU WKURXJK FDSDFWMW{HGHIHWORSRH QWW H D WiKH WKH %HH 5HVHDUFK DQG 'HYH
SURGXFHU JURXSV RU DVVRFLDWLRQV 7KH UROH RI SXEOLF VHEWRU dh@nagtarsimiefacittgion Saegy irorieBtRAJavards synergies of implementation FRPSDQ\ WKH &()( 7UDLQHUTV &OXE HWF 7KH LQGLYLGX
¢QDQFHG SURMHFWY EHFRPHV WKDW Rl 9& IDFLOLWDWRUYV 7KH O X Pro¢eRse.in3 Caeguigs D% K VLA WKW SO RFHVVHY PDQDJHPHQW SURFHVVHV DQ8WMAN-]JHG LQ YLOODJH EHHNHHSLQJ FOXEV 7KH VHFRQG W
DUHDV RI 9LHW 1DP LV D ODUJHO\ XQH[SORUHG WHUUDLQ ZKLFK URTXLUXSY SPREURWWHEYS XKOER SHODPMWHHWR WKH VXSSRUW RI DQ HQDEOLQJ HQWBWRQHAHQWWOHYHO LV IRXQG PRVW VLIQL{FDQW IRU WKH VYV
dialogue and cooperation. For each value chain, the facilitation strategy of the project followed changing terms of institutional anchoring and roll out. The major functions of the associations

> needs of the key stakeholders. Initially the needs were support activities in technical cover a wide range of coordinating and steering tasks.

> aspects, which shifted later towards organizational aspects. The key learning results 7TKH FRRSHUDWLRQ EHWZHHQ WKH 6015 &9 DQG WKH EHH NHI
7KH BURGXFW 9& LQ 6015 &9 4XDQJ %LQK ZDV WKH QHFHVVLW\ WR LQVWLWXWLRQDOL]H WKH YDOXH FKDLQ WK URINYKDE QRVRPIDQMY BQE GUVHKPWRWH RSHUDWLRQV RI WKH DVV
7KH 9& DSSURDFK LQ 4XDQJ %LQK ZDV D SLRQHHULQJ LQQRYDWLI& ) R Of agsRatioNs pr il lgast pnaduceBEEpRs as in the case of pepper and mushrooms. the project changed from a driving stakeholder towards that of a facilitator. Cooperation
FRQWH[W RI WKH 6015 &9 WKH JHQHUDO DSSURDFK WR 9& SURPRWLRQ Kot XpRUDGDb@DH ¥FWHWOEWHRILHV E\ WKH VWDNHKROGHUV DQG WKH UHODWHG Xb HGOILUWRPWAL R @ QWMMUDVRXIA EXSSRUW WR D FDVH WR FD)\
the conditions of a relatively remote rural area, the economy of which was until recent WKH SURMHFW ZHUH DFFRPSDQLHG E\ PRQLWRULQJ RI DFKLHYHPHQWW QR PR QAPSRVWORWLYXDMVYRQV ZHUH LQFUHDVLQJO\ GHOLYH
ODUJHO\ VXEVLVWHQFH EDVHG ZLWK OLPLWHG PDUNHWDEOH VXUS O X Vhereithedegreeofingitutiona xoosplisatian of the gragiucer groups and associations. actors. With the institutional consolidation of the association, the direct project support
IRUHVWU\ SULPDU\ FRPPRGLWLHY UHVXOWLQJ LQ D ORZ UHJLRQDO F RImgaqtwnenoring-hed-iijferentzigplicationss In the very successful case of the VC FRXOG EH SKDVHG RXW

&9 WRIHWKHU ZLWK WKH '3, LGHQWL¢{¢HG WKH SULRULW\ VXE VHFWRUV WR EH SURPRWHG DV YDOXH
chains through a set of criteria which included the current and potential future demand

for the product on local, national and international markets, the potential of income

LQFUHDVHY IRU SRRU KRXVHKROGY DQG UXUDO 60( HFRORJLFDO FRQVLGHUDWLRQV DQG D 3TXLFN
ZLQ" FRQVWHOODWLRQ 7KH 9& DSSURDFK zZzDV VHOHFWHG DV WKH PRVW VXLWDEOH LQVWUXPHQW IRU
WKH XSJUDGLQJ RI SURGXFWLRQ SURFHVVLQJ DQG PDUNHWLQJ RI WKH IROORZLQJ VXE VHFWRUV
IDWXUDO KRQH\ DSLFXOWXUH Uubz VLON VHULFXOWXUH SHSSHU DQG PXVKURRPV 3DUWQHULQJ
ZLWK LPSRUWDQW VWDNHKROGHUV DW GLVWULFW DQG FRPPXQH OHYHO KDSSHQHG IRU HDFK VXE
VHFWRU 7KH LPSOHPHQWDWLRQ RI VSHFL¢F DFWLRQ ZzDV WKHQ SULPDULO\ VWHHUHG E\ DVVRFLDWLRQV
Rl SULYDWH VHFWRU DFWRUV VPDOO DQG PLFUR SURGXFHUV ZKLFK EHFDPH WKH RZQHUV RI WKHLU
UHVSHFWLYH 9& SURPRWLRQ %HWWHU PDUNHW LQIRUPDWLRQ LV SURYLGHG E\ SXEOLF DQG SULYDWH
VHUYLFH SURYLGHUV DQG E\ LPSURYHG GRZQVWUHDP OLQNDJHV WR FROOHFWRUV DQG WUDGHUYV
4XDQJ %LQK KDV D SULYDWH VHFWRU VHUYLFH SURYLGHU ZKLFK ZDV HVWDEOLVKHG ZLWK VXSSRUW
IURP 6015 &9 DQG ZKLFK KDV PHDQZKLOH VXI{(FLHQW EXVLQHVYVY YROXPHV $VVRFLDWLRQV

are well trained on management and communication skills and started active networking

IRU LPSURYHPHQWYV RI WUDLQLQJY DQG EHWWHU PDQDJHPHQW WRROV



