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I.  Téngquan
I.1. B6i canh

Khai niém Lap ké hoach cé sy tham gia xuét hién trong nhitng ném 1960. Ké twr do,
cac phuwong phap lap ké hoach c6 sy tham gia duoc st dung rong rai & nhiéu nuwéc
va nhiéu nganh. Trong lap ké hoach phat trién, cac khai niém va céac phwong phap
Lap ke hoach c6 sw tham gia d& dwoc nhiéu dw an c6 nha tai tro phat trién thanh
Lap ké hoach Phat trién thén ban (VDP), Lap ké hoach Phat trién Cong ddng hodc
Lap ké hoach Phat trién xa (CDP).

O Viét Nam, phwong phap VDP dwoc thye hién thi diém lan d3u tién & dy an “Phat
trién LAm nghiép X& hoi” do t6 chirc GTZ tai tro vao dau ndm 1995. Bén ndm 2002,
phwong phap VDP dwoc Uy ban nhan dan tinh Son La chinh thirc céng nhan theo
Quyét dinh sb 906/QD-UB, va dwoc ap dung rdng rai & gan 50% thon, ban cda tinh
Son La. Phwong phap VDP da dwoc mot sb té chire tai tro qudc té va cac td chirc
tai tro song phwong ap dung chang han nhw Ngan hang thé gisi, ADB, IFAD, JICA,
JBIC, T chirc Hb tro Phat trién Ha Lan va Thuy Dién. Mac du, viéc 1dng ghép céac
phwong phép 1ap ké hoach c6 sw tham gia (VDP va CDP) vao hé théng lap ké hoach
chinh thirc "Lap ké hoach phat trién kinh té xa hoi” (PTKTXH) trién khai kha cham,
nguyén nhan la do hién nay van chwa c6 bd luat chung nao vé phén cap lap ké
hoach va do d6 phwong phap VDP van chwa dwoc chinh thiec cong nhéan & cép
quoc gia. Ngoal ra, dé thuc hién day da phwong phap VDP thi can thiét phai phan b
ngudn ngan sach cu thé va nguén nhan lwc.

Song song voi viéc Lap ké hoach phat trién KTXH, dv an tién nhiém trwéc dw an
Quan ly bén vung ngudn tai nguyén thién nhién mién Trung (SMNR CV) lady an An
toan lwong thwe & Quang Binh (ATLT nam 1996-2002) d& phat trién khai niém lap ké
hoach c6 sw tham gia thanh cdng cu lap ké hoach mang tinh toan dién hon vé lap ké
hoach phat trién thon, xa (VDP-CDP). K& tir ndm 2004, dw 4n SMNR-CV va céc dy
an khac da né lyc 1dng ghép phwong phap VDP-CDP vao trong quy trinh lap ké
hoach cii vé lap ké hoach phat trién KTXH. Trong qua trinh nay, S& Ké& hoach- Pau
tw tinh Quang Binh phdi hop chat ché véi dw an SMNR-CV nhan thdy rang chinh
pha Viét Nam sé& mét rét nhiéu thoi gian dé thay dbéi toan bo tw phuong phap lap ké
hoach truyén théng (tw trén xuong) thanh phwong phap lap ké hoach c6 sy tham gia.
Day la moét cach hiéu qua dé thé ché hoa sy dbi mai, do vay chi léng ghép cac nhan
t6 chinh cGa phwong phép 1ap ké hoach cé sy tham gia vao trong hé théng lap ké
hoach hién nay (lap ké hoach phat trién KTXH). Nam 2007, khai niém “Lap ké hoach
phét trién kinh té xa hoi c6 sy tham gia” da dwoc xay dwng bang cach dung hoa céac
phuwong phap 1ap ké hoach truyén thdng véi phwong phap lap ké hoach cé sw tham
gia.

Nguoc lai véi phong phap VDP-CDP, phuwong phéap “lap ké hoach phat trién KTXH”
khong co yeu cau thém vé ngan sach trich tw ngan sach nha nwéc cho cdng tac lap
ké hoach va phuong phap nay dwoc 16ng ghép vao hé théng Iap ké hoach hién nay.
Diéu quan trong la cAn nang cao cac ky nang lap ké hoach c6 sw tham gia cho can
bd nha nwéc & dia phwong va diéu nay da dwoc dw an SMNR-CV ciing nhw cac dw
an khac hé tro. Tai liéu hwéng dan Quy trinh 1ap ké hoach phét trién KTXH c6 sy
tham gia dwoc dw an SMNR-CV phéi hop véi chinh quyén dia phwong (S& KHDT)
hoan thién va dwoc UBND tinh Quang Binh phé duyét vao thang 6 ndm 2008. Ké tir
do, phwong phap nay da dwoc ap dung & tat ca cac x&, huyén cda tinh Quang Binh.

Dwa trén bdi canh do, hoi thao lién tinh vé Blc rit bai hoc kinh nghiém tir sy dbi méi
vé phan cap lap ké hoach co sy tham gia da dwoc to chirc tai thanh pho Bong Hai,
tinh Quang Binh vao ngay 16 thang 4 nam 2009 nham chia sé bai hoc kinh nghiém



va thu thap y kién déng gop cua cac tinh va cac dw an khac dé nang cao cong tac
1ap ké hoach.

1.2. Muc tiéu cta hoi thao

Hoi thao c6 tén la “Héi thdo lién tinh vé dic rat bai hoc kinh nghiém sw dbi méi vé

phan cép lap ké hoach c6 sy tham gia” dworc t6 chirc ngay 16 thang 4 ndm 20009 tai

thanh phé Béng Héi, tinh Quang Binh v&i nhitng muc tiéu sau day:

- Chia sé thdng tin, kinh nghiém va bai hoc kinh nghiém ctia S&@ KHDT Quéang Binh
va dy an SMNR-CV vé 1ap ké hoach phat trién KTXH cé sw tham gia v&i cac tinh
khac,

- Thu thap y kién dong gép dé nang cao cong tac 1ap ké hoach phat trién KTXH c6
sy tham gia & tinh Quang Binh,

- Hoc héi kinh nghiém va théng tin vé phwong phéap 1ap ké hoach cé sw tham gia
theo dinh hwéng thi trwdng & cac tinh va cac dw an khac.

1.3. Dja diém va cong tac chuan bj cho héi thao
HGi thao dwoc to chire tai khach san Sai Gon- Quang Binh. Can bo dy an cung voi
can bd S& KHDT da chuan bj chu dao cong tac hau can cho hdi thao.

1.4. Thanh phan dai biéu

Héi thao thu hut sy quan tam va tham gia cta céc dai biéu dén tircéc tb chire tov cap
quéc gia (CIEM-Bd KHDT), céc tinh khac (S&@ KHDT Quang Tri, S& KHDT Thia
Thién Hué, S& KHDT Ha Tinh, S& KHDT Dak Lak), cac dai bidu trong tinh (dai bidu
dén tr UBND tinh, S& KHDT, S& Tai chinh, Cuc Théng ké, Dw an DPPR, dy an
Giadm ngh&o mién Trung), cac dai biéu dén tir chinh quyén cap huyén (UBND huyén
Minh Hoa, UBND huyén Tuyén Hod, UBND huyén Lé Thuy, UBND huyén Quang
Ninh, UBND huyé&n Quang Trach, UBND huyén B6 Trach) va dai dién cta cac thon,
xa. Xem danh sach dai biéu tai Phu luc 1.

I.5. Chwong trinh héi thao
Chuwong trinh hoi thdo dwoc td chirc theo chuyén dé. Chuyén dé cho phan lam viéc
budi sang 1 va 2 1a “Ibng ghép cac yéu t6 cé sw tham gia vao cong tac Lap ké hoach
phét trién KTXH phan cép”. Phan lam viéc budi chiéu 3 va 4 vé chuyén dé “cac
phwong phép tiép can khac va kinh nghiém vé phan cép lap ké hoach”. Xem chuwong
trinh chi tiét cta hoi thao & Phu luc 2.

1.6. Diéu hanh héi thao

Hoi thdo c6 moét nguoi diéu hanh hwéng dan. Ngoai ra, Cé van truéng dw an SMNR-
CV ciing tham gia gii thich va l1am rd cac néi dung cta cac chuyén dé. Ngudi diéu
hanh hoi thao mé& dau va gidi thiéu dai biéu trinh bay, chuyén dé dwoc trinh bay va
thdo luan. Sau méi bai trinh bay, ngwdi diéu hanh hoi thdo téng két cac ndi dung
trinh bay va néu ra hodc dé nghi dai biéu dé xuét nhirng y kién déng gop hoac cau
héi can lam rd. Muc dich cia ngwdi diéu hanh héi thdo 1a mubn dam bao rang dai
biéu tham duw theo ddi chuyén dé thao luan va khong bi lac ra ngoai dé tai dang dwoc
thdo luan d6. Sau méi phan trinh bay, cac dai biéu c6 5 phat cho phan héi &dap va
dong gop y kién. Thoi gian ctia méi phan dwoc ngwdi diéu hanh tuan thd nghiém
ngdt nham dam bao bao quat tat ca cac noi dung trinh bay va dai biéu cé co hoi
tham gia dong gop y kién hodc dwa ra cau héi va trd 1&i. Nguoi diéu hanh khong dwa
ra quan diém riéng ma dé cho dai biéu tham gia thé hién quan diém, y kién cta ho.

1. Tién trinh hoi thao
_I1.1. Khai mac héi thao
Ong Nguyén Hiru Hoai, Phé chd tich UBND tinh Quéang Binh phat biéu khai mac hoi
thdo. Ong Hoai danh gia cao nhirng nd lwc ctia dw an SMNR-CV trong viéc nang cao



cac phwong phap lap ké hoach & trong tinh ciing nhw sw hé tro trong viéc phat trién
néng thén ma hién nay dw an dang thuc hién.

Y kién ctia 6ng Hoai v& hé théng lap ké
hoach hién nay nhw sau:

- Vai trd va trach nhiém cuta hé
thdng 1ap ké hoach hién nay con
dang chéng chéo.

- Cén bd lap ké hoach cép huyén,
xa khong c6 du k§ nang va kién
thirc phu hop.

- Céac ké hoach hién nay duwoc
can bé nha nwéc thwe hién mot
cach cha quan, khéng phan anh
dwgc nhu cau, yéu cau cua
nguwoi dan dia phwong.

- Chinh quyen trung wong da \
thwe hién qua trinh phan cap, tuy nhlen diéu quan trong la phan cép Iap ke
hoach dé dat dwoc nhu cau cla cac dia phuong.

Hoi thao nay rat quan trong vi day 1a co hoi d& moi nguwoi chia sé kinh nghiém, to d6
méi tinh c6 thé nang cao cong tac 1ap ké hoach ddng thdi khac phuc nhirng khod khan
trong qua trinh 1ap ké hoach.

I1.2. Léng ghép cac yéu té co sw tham gia vao cong tac Lap ké hoach phat trién
KTXH & cap co s&

Phan nay bao gdm céac bai trinh bay chinh va nhirng y kién déng gép cho cac bai
trinh bay d6.

11.2.1. Bai tham luén chinh

Ong Lé Viét Thai tvr CIEM- B6 KHDT
trinh bay bai tham luan chinh. Bai tham
luan trinh bay vé “mét sb van dé déi moi
lap k& hoach va dy thao luat lap ké
hoach phat trién kinh té xa hoi va ké
hoach tong thé”.

Mét s6 khai niém dwoc trinh bay gbm co
ké hoach, lap ké hoach, ké hoach tong
thé, phan cép. Ong Thai ciing nhén
manh nhing kh6 khdn vwéng mac cia
hé thdng lap ké hoach hién nay, dé 1a vai
trd clia nha nudc trong cong tac lap ké
hoach khéng rd rang, ké hoach duwogc =
thwe hién theo cach thirc cho- nhan (cac du an bao cap) ké hoach khong phan anh
cu thé dinh hwéng nha nuoc, thoi gian lap ké hoach ngan, su phdi hop gitra cac ban
nganh va cac cap con yéu, ké hoach khéng mang tinh tham gia. Ngoai ra, 6ng Thai
da trinh bay dw thdo luat Lap ké hoach ma ban than 6ng da tham gia vao qua trinh
xay dwng du thao. Phan nay dé cap dén sw can thiét ctia Luat Lap ké hoach, mot sb
gia dinh, nguyén t&c, muc tiéu va néi dung chinh cta b6 luat mai nay.

Phan cudi cla bai tham luan dé cap dén mét sé dinh huwéng cho cac dy an cép tinh.
Y twéng chinh d6 la céc du an nén thyc hién diéu tra khao sét, danh g|a tinh hinh
hién nay; ddm bao mot sb diéu kién vé ngudn ngan sach, hé thdng co s& dir liéu va
tap huan ban dau. D& nang cao cong tac lap ké hoach, cac dw an can thwc hién thi



diém, sau d6 dc rat bai hoc kinh nghiém. Viéc thé ché hoa cac san pham cua dy an
& cap tinh l1a rat can thiét trwde khi tién hanh thwe hién trén quy mé rong.

Xem bai tham luan chi tiét & Phu luc 3.1 .

1.2.2. Bai tham luan 2: D6i méi phwong phap lap ké hoach & tinh Quang Binh:
Lap ke hoach phat trien KTXH c6 sw tham gia

Ong Trén Viét Ban, Pho giam déc S& KHDT Quang Binh trinh bay sy déi mai trong
cong tac lap ké hoach cla tinh Quang Binh ma da dwoc dw an SMNR-CV xay dwng
va hé tro.

Phan dau clia bai tham luan dé cap dén nhirng nhwoc diém cia phuong phap lap ké
hoach cii & tinh Quang Binh. Phuwong phéap lap ké hoach cii dwoc thwe hién & cap xa,
cac ban ké hoach cua khéng phan anh nhu cau cua ngudi dan trong thon. Phuong
phap 1ap ké hoach cii khéng c6 phwong phap, ndi dung, bang biéu rd rang. Cac ban
ké hoach con so sai vé noi dung.

Phan hai cGa bai tham luan dé cap dén nhwng wu diém va nhwoc diém cda phwong
phép VDP-CDP. Phuwong phap VDP-CDP d& dwoc nhiéu dy 4n ODA & tinh Quang
Binh thwe hién. Céng tac lap ké hoach theo phwong phap c6 sw tham gia phan anh
dwoc nhu cau ctia ngudi dan dia phwong. Tuy nhién, cac ban ké hoach chi st dung
nham phuc vu muc dich ctia cac dw an. Tuy theo muc dich cla tirng dw &n, cong tac
lap ké hoach thinh thodng dwoc cac dw an khac nhau thwc hién déng thdi tai cuing
mot thdn. Vi vay, cong tac lap ké hoach mét nhiéu thi gian va tién cta. Sy phdi hop
gitra cac dw an khac nhau dé chia sé két qua 1ap ké hoach la mét diéu rat quan trong.

Phan cubi cia bai tham luan dé cap dén viéc Idng ghép phuwong phap lap ké hoach
co sy tham gia vao phwong phap lap ké hoach c. DBay la mét thanh cong I6n cua
duw an SMNR-CV béi cac yéu t6 tham gia d& dwoc Idng ghép vao phuwong phap lap
ké hoach phat trién KTXH. Quan trong hon 1a, phwong phap 1ap ké hoach phat trién
KTXH d& dwoc UBND tinh Quang Binh thé ché hoa.

Xem thém théng tin vé bai tham luan trong Phu luc 3.2

Y kién dong goép:

Diéu quan trong la can nhan rong phuwong phép “lap ké hoach phat trién KTXH cé sw
tham gia”. UBND tinh can thdo luan véi cac dw an dé dam bao tat ca cac dy an ap
dung phwong phap l1ap ké hoach phét trién KTXH c6 sw tham gia tranh chéng chéo
trong qua trinh l1ap ké hoach va tiét kiém nguén luc.

Su tham gia cta cac co quan nha nwdc khac nhau trong qué trinh 1ap ké hoach 1a
rat can thiét nham dam bao chéat lwong ban ké hoach.

Can bd phu trach 1ap ké hoach cép xa khéng cé thoi gian va khdng dd nang luc vé
lap ké hoach.

Diéu quan trong la can c6 doi ngli can bo 1ap ké hoach nhiét tinh.

11.2.3. Bai tham luén 3: qua trinh 13p ké
hoach phat trién kinh té xa hoi

Bai tham luan da dwoc 6ng H6 Xuan Vinh,
chuyén vién S& KHDT tinh B3k L&k trinh
bay. Bai tham luan dé cap dén céac buwdc
cta phuwong phap VDP, bao gdbm buwéc
chuén bi, l1ap ké hoach, giam sat va danh
gi4. Bai tham luan ciing dé cap dén nhirng




kho khan va bién phap khac phuc cting nhw két qua ctia dy an Phat trién Nong thon
Pék Lék (RDDL).

Xem bai trinh bay & Phu luc 3.3 dé biét thém thong tin.

Y kién déng gop:

Theo bai tham luan ctia 6ng Vinh, Dy an & tinh Dak Lak da c6 nhirng tién b trong
cong tac 1ap ké hoach & cép thon (VDP). Ong Vinh giai thich dw an Phat trién Nong
thén E)ak Lak (RDDL) d& hé tro phuong phap lap ké hoach c6 sw tham gia chi yéu
la & cAp xa. Bai tham luan cha yéu dé cap dén cong tac 1ap ké hoach & cac thén méi
cua dy an.

1.2.4. Bai trinh bay 4: T6ng quan qua trinh 1ap ké hoach phat trién kinh té - xa
héi c6 sw tham gia & dia phwong
Bai trinh bay néi vé qué trinh thwc hién thuc tién cong tac Iap ké hoach c6 sw tham
gia tai huyén Tuyén Héa, Quang _
Binh.
Phan dau tién trinh bay cac buéc
lap ké hoach bao gébm chuan bi,
thwe hién, thdm dinh va giam sat.
Phan th hai trinh bay cac thuan
loi va khé khan. Thuan loi gém c6
sw hé tro tlr chinh quyén cap cao
tai dia phwong va Dy an SMNR-
CV va nguwoi dan cé kinh nghiém
trong cong tac lap ké hoach. Khé
khan chi yéu tap trung vao sw tri
hoan trong quy trinh thuc hién ké
hoach do thién tai xay ra. i
Dai dién huyén Tuyén Hoa cling dé cap dén cac diém manh cua cbng tac Iap ké
hoach phat trién kinh té dia phuong cé sy tham gia, vi du nhw tang cuéng dan chi
co s&, ké& hoach 1ap ra sat véi diéu kién thuc té cta dia phwong. Ngwdi dan tham gia
mot cach chi dong hon trong qué trinh 1ap ké hoach va déng gép sw sang tao cla
ho vao trong cac ban ké hoach nay.

Mot sb bai hoc rat ra tir quy trinh 1ap k& hoach méi nhw sau: diéu quan trong 1a phai
¢6 s chi dao va hwéng dan sat sao tv S& KH-DT. Can tién hanh tap huén cho cac
can bo lap ké hoach va sy tham gia cta cac dai biéu khac nhau ctia cac thén déng
vai trd quan trong trong viéc dat dwoc cac ban ké hoach cé chét lwong cao.

Xem thém ndi dung bai trinh bay tai Phu luc 3.4 dé biét thém chi tiét

I1.2.4. Bai trinh bay 4: Bai trinh bay cia xa Nam Héa

Dai dién x& Nam Hoa trinh bay tom tat qua trinh Iap ké hoach c6 sw tham gia & cép
thon b?n. Bai trinh bay bao gom cac bu’é’c,thuc hién trong Iap ké hoach cling nhw
céac diem manh cda quy trinh &p dung cho cap thén ban.

Binh luan: ) ) .

Bai trinh bay khong de cap dén viéc cho diém thir tw wu tién. S& KH-DT yéu cau xa
Nam Hoéa nghién ctru hé thong cho diém ciling nhw quy trinh méi vé 18p ké hoach cé
sy tham gia mot cach ky luwdng.

I.3. Cac hwéng tiép can khac va kinh nghiém lap ké hoach phat trién cap co’ s&



Phan nay dé cap dén cac hwong tiép can khac va kinh nghiém 1ap ké hoach phat
trién cap co sd.

I.3.1. Lap ké hoach theo co héi thj trwong cap xa (CMOP) tai Ha Tinh

C6 Tuyét Mai, can bd dw an IMPP, trinh bay cong tac lap ké hoach theo co héi thi
trwong cp xa do dy an IMPP tai Ha Tinh thwe hién. Bai trinh bay mé t& cac phwong
phép lap ké hoach, cac diém manh va cac thach thirc ctia cac phwong phap ciing
nhw cach duy tri tinh bén virng cla két qua dy an.

Xem thém ndi dung bai trinh bay tai Phu luc 3.5 dé biét thém chi tiét

Binh luan:

Phuwong phap lap ké hoach theo co hoi thi truo’ng cap xa CMOP la mét phwong
phéap cha yeu hé tro cho cac doanh nghiép nhé va cac hod gia dinh kha gid do hau
hét nhirng ngwoi dan binh thwong khong cé 16i suy nghi theo kiéu doanh nghiép
hodc khéng c6 kinh nghiém. Ngwdi dan nghéo néng thén khéng thé da kha nang va
khéng quen véi nhirng rai ro dang nay.

Viéc xac dinh céc loi thé canh tranh clia dia phwong la rat quan trong tr d6 cé thé
xay dwng ké hoach nang cao nang lwc dé cai thién tinh hinh kinh doanh & dia
phuwong.

Sé& mét nhiéu thoi gian dé 1ap ké hoach theo dinh huéng thi trwéng.

Quy trinh hién tai vé 1ap ké& hoach phat trién kinh té-xa hoi c6 sw tham gia vé mot
khia canh nao do da di theo dinh hwéng thi trwéng, song diéu nay chwa duwoc phan
anh cu thé.

Dw an nén xem xét lai quy mo dé tap trung mang khuyén néng (tdng cwéng thém
mang thong tin thi treong).

Cau héi: Dy an hd tro cac doanh nghiép va cac hd gia dinh théng qua ngan hang
Agribank, vay ti & 1ai sut hodc quy trinh bao hiém tin dung ndo dwoc ap dung?

Tra l&i: Ti lé 1ai xuat dwoc &p dung theo ti 1& 1ai suat thwong mai théng thwdng do
Agribank quy dinh va Agribank thuc hién cac quy trinh bdo hiém tin dung théng
thwong cda ngan hang, va Dy an chi hd tro cac doanh nghiép va cac hd gia dinh
dap (rng cac yéu cau cua ngan hang.

Cau héi: Dy an da cé nhirng nd lwc nao dé 16ng ghép CMOP vao quy trinh lap ké
hoach phat trién kinh té-xa hoi?

Tra Ioi: Dy an st dung trinh lap ké& hoach phat trién kinh t&-xa hoi lam két qua dau
vao phuc vu céng tac lap ké hoach cta du an. Chuwa tién hanh cong tac 1dng ghép.
Tuy nhién, Dy an da tién hanh van déng sw hé tro' clia cac can bd cac ban nganh dia
phwong déi véi phwong phap lap ké hoach nay va ciing da tién hanh quang ba
phwong phép trén truyén hinh.

I.3.2. Kinh nghiém cua Quang Trj trong cong tac 1ap ké hoach phat trién kinh
té-xa hoi co sw tham gia & cap xa

Pai biéu tinh Quang Tri da giai thich quy trinh mai vé 1ap ké hoach c6 sw tham gia tai
tinh Quang Tri va da dwa ra sw so sanh gitra quy trinh 1ap ké hoach théng thuwdng va
quy trinh lap ké& hoach c6 sw tham gia.

Xem thém néi dung bai trinh bay tai Annex 3.6 dé biét thém chi tiét

1.3.3. Hoat dong lap ké hoach c6 sw tham gia - Dw an Phan cip giam nghéo
DPPR

Ba Lé Thi Van Hong - Phé giam déc D an DPPR Quang Binh - da trinh bay mét sb
théng tin vé Dy an, quy trinh lap ké hoach, mét s6 bai hoc kinh nghiém, cac kho



khan va thach thic trong viéc ap dung quy trinh lap ké hoach cé sy tham gia trong
bdi canh duw an dau tw c6 vén hd tro nwéc ngoai (IFAD) quy mé Ién.

Xem thém ndi dung bai trinh bay tai Phu luc 3.7 dé biét thém chi tiét

Cau hoi:

C6 sw khac biét nao gira cac ban ké hoach do Du an xay dwng va ké hoach phat
trién kinh té-xa hoi?

Tra loi:

Cac ban ké hoach do Dy an xay dwng twong tw nhw ké hoach phat trién kinh té-xa
héi song c6 thém mét sb bang biéu dé xac dinh rd cac chudi gia tri quan trong.

1.4. Thao luan

Cé4c dai biéu d4 tich cuc déng gop y kién vé cac diém dbdi méi trong quy trinh 1ap ké
hoach phét trién kinh té-xa hoéi c6 sw tham gia va cac huwong tiép can méi déi véi
cong tac lap ké hoach co sy tham gia.

Cé4c diém thao luan chinh dwoc tom tat trong Phu luc 3.8.

In. Két luan

Hoi thdo da thanh cong va dat dwoc cac muc tiéu dé ra. Cac dai biéu cé co hoi chia
sé kinh nghiém cta minh trong cong tac lap ké hoach c6 su tham gia va cac huéng
tiép can mai trong cong tac lap ké hoach.

Hoi thao dwoc tb chirc dwdi sy quan ly tét vé mat thoi gian. Mot sb dai biéu cho rang
“day la hoi thao dau tién theo ding chwong trinh de ra va ket thdc dang thoi gian dw
kién".

Cong tac hau can va chuén bi phuc vu héi thdo duoc thyc hién chu dao. Cac dai
biéu danh gia cao céng tac to chirc, diéu hanh va néi dung héi thao.



ANNEXES

Annex 1:

List of workshop participants

No.

Full Name

Organization

Position

Nguyen Huu Hoai

Quang Binh PPC

Vice Chairman

Vice head of administrative

2 |Hoang Ngoc Hoa Quang Binh PPC office
. Officer in charge of
3 |Phan Cong Khanh Quang Binh PPC agriculture and forestry
4 |Tran Quoc Loi Department of Statistics  [Vice Director
5 [Tran Viet Dan Quang Binh DPI Vice Director
. . Vice head of Investment
6 [Nguyen Dinh Kha Quang Binh DOF Division
7 |Le Viet Thai CIEM, MPI Senior Officer
8 |Pham Quynh Sam Moderator
9 |Ms. Le Thi Van Hong DPPR Director
10 |Vo Hong Quan Dong Hoi City PC Vice Chairman
11 |Dr. Hans J .Wiemer SMNR-CV CTA
12 [Truong Quoc Dat SMNR-CV M&E staff
Phong Nha — Ke Bang . .
13 | Le The Luc Project Vice Director
14 |Nguyen Duy Manh ABD Project Vice Director
. Department of Finance in |, ,.
15 |Pham Quoc Oai Dong Hoi PC Vice Head
16 |Le Van Uy Quang Tri DPI Senior Officer
Nguyen Thi Thuong . .
17 Huyen Quang Tri DPI Officer
18 |[Thai Van Thanh Quang Tri DPI Officer

Bui Quyen

Thua Thien Hue DPI

Head of Administrative
Office

Phan Thi Tuyet Mai

Ha Tinh DPI

Senior Officer

Division for Foreign

21 |Phan Manh Hung Economic Affairs, DPI Manager

22 |Nguyen Hoai Nam B:;/llsmn for Aministration, Manager
Division for Foreign .

23 |Ong Vo Thanh Duc Economic Affairs, DPI Officer
Division for Foreign .

24 |Co Doan Huong Economic Affairs, DPI Officer

25 [Ho Xuan Vinh Dak Lak DPI Senior Officer

. . Minh Hoa Finance and
26 |Ong Dinh Phuc Minh Planning Division Manager
27 |Ong Dinh Thanh Hai Hoa Hop CPC Chairman




28

Ong Ho Thanh Ngoc

Tuyen Hoa DPC

Chairman

Tuyen Hoa Finance and

29 |Ong Pham Thanh Hong Planning Division Deputy Manager
30 |Nguyen Van Loi Nam Hoa CPC Chairman
31 |Vo Khac Hoa Le Thuy DPC Chairman
Le Thuy Finance and
32 [Nguyen Huu Lang Planning Division Deputy Manager
33 |Nguyen Van Vuong Lien Thuy CPC Chairman
34 (Tran Hai Chau Quang Ninh DPC Vice Chairman
35 |Ha Thanh Hoa Quang Ninh Finance and |0,
Planning Division
36 |Hoang Xuan Thiet Xuan Ninh CPC Chairman
37 |Dau Minh Ngoc Quang Ninh DPC Chairman
. Finance and Planning
38 (Tran Thi Hue Division Manager
39 |Duong Van Tuong Quang Xuan CPC Chairman
40 |Phan Van Con Bo Trach DPC Vice Chairman
Finance and Planning
41 |Nguyen Huu Thang Division Deputy Manager
42 |Ngo Duc Thang Hung Trach CPC Vice Chairman
43 |Nguyen Minh Duc SMNR-CV Office Manager
44 |Ms. Hoang Thi Hoa SMNR-CV Translator




Annex 2 Workshop Agenda
Lesson Learnt from Decentralized Participatory Planning
Date / Time: April 16, 2009, 8:00 a.m. to 5:00 p.m.
Venue: Saigon Hotel, Dong Hoi city, Quang Binh
Organized by DPI Quang Binh in collaboration with GTZ project SMNR-CV
Time Content Responsible
7.45-8.00 Registration of Participants Steering Board
8.00 - 8.15 Welcome and Opening Speech (Nguyén Hiru Hoai) Leader of Quang Binh PPC
Introduction to the morning working session:
8.15-8.25 Integration of participatory elements into decentralized ?\/}\rlblrokhsirg QMugggrgforg
Socio-Economic Development Planning (SEDP) P
Renovation of the Viethamese national Planning Law and its ; .
8.25-9.00 Implementation on decentralized levels z\/l\l/rlpll_e (\:/;Etlv'll')hal
(followed by 5 min Q&A)
. . . . Mr. Tran Viet Dan
i Innovation of the planning method in Quang Binh: S
9.00-9.35 | participatory SEDP (followed by 5 min Q&A) (Vice- director of Quang
Binh DPI
9.35-9.50 Tea break
Decentralized Development Planning and budget Allocation Mr. S
9.50 - 10.25 in Dak Lak province (DIIDI El)ak Lak)
(followed by 5 min Q&A)
10.25 - 10.45 Participatory SEDP on District Level: Representative of Tuyen
' ' Presentation of leader of Tuyen Hoa DPC Hoa DPC
10.45-11.05 Participatory SEDP on Commune Level: Representative of pilot
’ ’ Presentation of 01 commune in Tuyen Hoa commune in Tuyen Hoa
) . . Mr. Pham Quynh Sam
11.05-11.30 | Plenary Discussion (Workshop Moderator)
11.30- 13.30 | Lunch
Introduction to the afternoon working session:
13.30 - 13.40 | Other Approaches and Experience in decentralized ?\/}\r/.olrakhsirg QMugggrgforg
Development Planning P
13.40 — 14,05 | Short Presentations of Hue and Quang Tri Representatives from Hue
] ] (20 min each, followed by 5 min Q&A) and Quang Tri DPI
14.95 - 15.15 Short Presentations of Tra Vinh and Ha Tinh Representative from Tra
' ) (20 min each, followed by 5 min Q&A) Vinh and Ha Tinh DPI
15.15-15.30 | Tea break
. . . Mrs. Le Thi Van Hong
15.30 — 15.50 | Presentation of Quang Binh DPPR project (Vice-director of DPPR)
) . . Mr. Pham Quynh Sam
15.50 - 16.30 | Plenary Discussion (Workshop Moderator)
Options and Recommendations for the way ahead: Market Mr. Le Viet Thai
16.30 - 16.50 | Orientation, Strategic Planning and Regional Dr. Hans J. Wiemer
Competitiveness ' '
16.50 — 17.00 | Workshop Closing Mr. Tran Viet Dan

DPI Quang Binh
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Phu luc 3.1
Phu luc 3.2
Phu luc 3.3
Phu luc 3.4
Phu luc 3.5
Phu luc 3.6
Phu luc 3.7
Phu luc 3.8 Cac y kién thao luan

1.

10.

11.

12.

13.
14.

Khéng nén tap trung vao ké hoach n&m ma nén tap trung vao ké hoach 5
nam. Ké hoach 5 ndm sé& dwoc xem xét diéu chinh va dwoc Quéc hoi phé
duyét.

Can bd lap ké hoach can hiéu rd quy trinh Iap ké hoach c6 sy tham gia.

Diéu quan trong la phai don gian héa quy trinh 1ap ké hoach.

Hwong tiép can c6 su tham gia cia ngudi dan cé thé ap dung dwoc cho lap
ké hoach cap x& vé&i sy tham gia cGa nhiéu ban nganh cap xa.

Diéu quan trong 1a S& KH-DT lam viéc véi cac xa dé xac dinh cac chi tiéu dw
an.

Cac ké hoach cp xa va cap thén nén dwoc Idng ghép vao quy trinh lap ké
hoach phét trién kinh té-xa hoi cta dia phwong.

Su phdi hop gitra cac ban nganh khac nhau & cip xa dong vai trd quan trong
trong viéc c6 dwgc moét ban ké hoach tét.

Can théng nhat cac bang biéu lap ké hoach

Trong thoi gian dy an, hwéng dan thuwe hién va cac tai liéu khac déng vai trd
quan trong dé ap dung sau nay.

Can c6 phan mém va co sé& di liéu lap ké hoach.

Khi d& cap dén lap ké& hoach, nguei ta thweng nghi dén dau tv co sé ha tang,
do d6 cac mang khac nhw cac dich vu céng va huy ddng ngan sach khoéng
dwoc quan tam cha y.

Hau hét cac xa chi mai tap trung thay ddi hwéng tiép can lap ké hoach ma
chwa cha y dén ndi dung 1ap ké hoach.

Trong twong lai cac ban ké hoach sé dwoc thay thé bang cac dinh hwéng.

Dy an SMNR-CV da cb gang Idng ghép quy trinh 1ap ké hoach cé sy tham
gia vao quy trinh 1ap ké hoach théng thuwdng. Quang Binh d& thé ché héa
hwéng tiép can co sy tham gia clia ngwdi dan thanh quy trinh “Lap ké hoach
phat trién kinh té-xa hoi c6 sw tham gia” va da dwoc ap dung trong ky lap ké
hoach nam vira qua & tat ca cac xa.
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