SUSTAINABLE MANAGEMENT OF NATURAL RESOURCES IN CENTRAL VIETNAM- PHASE I

Py
g %
OPERATIONAL PLAN i 1
Period: 01/2009 - 09/2009 T SMNR.CY
Working Area 2a: Participatory Agricultural Extension (PAEM)
Timeframe Cost estimates/ budget flow (EURO)
2009 Local Training . Consultant
No Activities Responsible Grant DARD T be::i VZtS Outsid | Remarks
) partners Quarter| | Quarterll | Quarterlll | DARD arget 9! | From gp | Outside ntern.
staff groups QB Consult
M1|M2|M3|M4|m5|M6|M7|M8|M9| Euro | Euro | Euro | Euro Pe‘;zs"' Pe;:g“' Person- day
Promote capacity of partners and
2,1 |the Provincial Agricultural
Consultative Group (PACG)
211 Consolidate and organize regular DARD, PAFEC, .I . Meeting reports made available
" _|group meetings PACG . directly after each meeting

Support the information service for
agricultural and rural development
news. (Inc. maket, marketing
information, agricultural production
situation, and how to strengthen
production...)

PAFEC, District
Agr. Extension | (RTINS N (SRR

Stations

Application of PAEM approach into

- - . DARD, PAFEC,
2,2 |agricultural extension system in
. - PACG
Quang Binh province
Concretize Guideline on PAEM )
S . . Together with DARD, PAFEC and
2.2.1 |application into agricultural extension [PAFEC, PACG - 12 o . ’ . .
activities district Agricultural Extension stations
Edit, print and distribute handbook on
555 |the PAEM Guideline and Impact PACG, project - 12 400 copies (2 each commune), about
"7 |Monitoring Indicator system to staff 30 pages each
partners

Milestone:

By 09/2009, 80 more communes are
Support for wide application of PAEM PACG, project _ |_ trained with PAEM application, totaling
2.2.4 |approach via training courses in the staff ’ 143/159 communes in the whole
whole province province.
By 12/2009, PAEM is apllied in the
whole province

lof4
Area 2a- PAEM - OP 01 to 09- 2009.xls



Timeframe

Cost estimates/ budget flow (EURO)

2009 Local Training Proi Consultant
. roj. WS
No Activities Responsible Grant DARD T budget Outsid, 1 Remarks
; partners Quarter| | Quarterll | Quarterlll | DARD arget 9 | From g | Outside ntern.
staff groups QB Consult
M1|M2|M3|M4|M5|M6|M7|M8[M9| Euro | Euro | Euro | Euro Pe;:;“' Pe:lzz"' Person- day
Workshop on experience sharing and - Members of relevant line
2.2.5 |application of PAEM approach in the [PAFEC 7 departments/ organizations and
whole province projects in the locality
Evaluate impacts of PAEM models Report on effectiveness and
2:26 implemented in 2008 |- 10 replication of PAEM models
TOTAL - 41 -

Chief Technical Advisor

Dr. Hans-Jiirgen Wiemer
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Project Director

Cao Xuan Chinh

DARD Director

Tran Van Tuan

PAFEC Direct

or

Le Hong Vien
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