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1 Support activities of the PFCG DARD

1.1

Organize regular meetings of the 

PFCG, at least 1 meeting/3 months 

(with Minutes of Meeting)

PFCG
Minutes available directly after 

each meeting
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SMNR-CV

2 Support FPDR implementation DARD, FPD, PFCG 

2.1

Organize 1 training course on 

method of FPDR development for 

forest rangers of Dong Hoi FPU 

FPD, project 4

2.2
Monitor the application of FPDR 

guidelines in all communes
FPD 16

Report available by mid of 

August

3
Support community based forest 

management

DARD, DFD, 

PFCG

3.1

Finalize CBFM manual in close 

consultation with all major 

stakeholders

PFCG, FPD, project
Service sub-contract with 15 

key stakeholders

3.2

Provincial Workshop on CBFM 

approach and finalization of CBFM 

manual 

DARD, project 8 4

3.3

Final revison, editing and 

institutionalizing provincial CBFM 

guideline

DARD, project 4

Indicator:

Decison by director of DARD 

by mid June 2009

3.4
Print and publish provincial CBFM 

guideline
Project staff 200 copies in Vietnamese

guideline
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3.5
Support 1 training course on CBFM 

for staff at provincial, district levels 
PFCG 10

3.6
"State of the Art" Study on 

Community Forestry in Vietnam

in close collaboration 

with other GTZ projects
15 23

Bjoern Wode 

N.N. From MARD

5 Support PLUP-FLA methodology 

5.1
Print and distribute PLUP-FLA 

Guideline
FPD  200 copies in Vietnamese

5.2
Support 2 trainings on PLUP-FLA in 

Tuyen Hoa and Minh Hoa 
125.2

Tuyen Hoa and Minh Hoa 
12

5.3
Organize training course on 

participatory forest inventory 
500

Total 0 0 54 15 27

Chief Technical Advisor DARD Director

Dr. Hans-Jürgen Wiemer Tran Van TuanCao Xuan Chinh Nguyen Viet Nhung

FPD DirectorProject Director
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