Sustainable Management of Natural Resources in Central Vietham - Phase Il

& %,
OPERATIONAL PLAN ;" ‘tg
Period: 01/2009 - 09/2009 H :
Working Area No.3: Community Forestry SMNR-CV
Timeframe C / Budget flow (EURO)
ost estimates/ Budget flow
2009
L . Quarter | | Quarter Il | Quarter llI Local Training Consultant
No. Activities Responsible partners Grant DARD | Target | Proj. From Gp | Outside | Intern. Remarks
DARD staff | groups| WS QB Consult
M1|M2| M3| M4 | M5 M6| M7 | M8 | M9
Eur Eur Eur budget | person- | Person- | Person-
uro uro uro day day day
1 |Support activities of the PFCG DARD
Organize regular meetings of the . . .
1.1 [PFCQG, at least 1 meeting/3 months |PFCG . - . Minutes a\{allable directly after
. . : each meeting
(with Minutes of Meeting)
2 |Support FPDR implementation DARD, FPD, PFCG
Organize 1 training course on
2.1 |method of FPDR development for [FPD, project . 4
forest rangers of Dong Hoi FPU
Monitor the application of FPDR Report available by mid of
2.2 guidelines in all communes FPD - 16 August
3 Support community based forest [DARD, DFD,
management PFCG
Finalize CBFM manual in close : ;
3.1 |consultation with all major PFCG, FPD, project - Service sub-contract with 15
key stakeholders
stakeholders
Provincial Workshop on CBFM
3.2 |approach and finalization of CBFM |DARD, project . 8 4
manual
Final revison, editing and
3.3 |institutionalizing provincial CBFM  |DARD, project - 4
guideline
3.4 Print and publish provincial CBFM Project staff 200 copies in Vietnamese

guideline
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Timeframe

Cost estimates/ Budget flow (EURO)

2009
L . Quarter | | Quarter Il | Quarter llI Local Training Consultant
No. Activities Responsible partners Grant DARD | Target | Proj. . 5 | Outside | intern, Remarks
1| 2| m3| wa | ms | me| 7| me| mo|_2ARD_| staff | groups | ws | o7 ®| o8 | consur
Euro Euro Euro budget | person- | Person- | Person-
day day day
Support 1 training course on CBFM
3.5 for staff at provincial, district levels PFCG . 10
"State of the Art" Study on in close collaboration Bjoern Wode
3.6 Community Forestry in Vietham with other GTZ projects - 15 23 N.N. From MARD
5 |Support PLUP-FLA methodology -
Print and distribute PLUP-FLA R
51 Guideline FPD - 200 copies in Vietnamese
Support 2 trainings on PLUP-FLA in
52 Tuyen Hoa and Minh Hoa - 12
53 Orggmze training course on . 500
participatory forest inventory
Total 0 0 54 15 27
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