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~ BAOCAO
_ ~ Tong két chwong trinh
hé tror phat trién cdng dong & 3 xa nghéo trong vung dw an

Nguoi viét béo cdo: Tran Thanh Ha

.  Boicanh.

- Theo chi tiéu chung danh gia mic dé hoan thanh cua dy an la “Ty 1€ hd nghéo
tinh theo chuan ngh&o mai trén dia ban cac xa thi diém dwoc dw an hé tro gidm
it nhat 4,5%/nam (dbi chiéu sb lieu ctia S& LDTB & XH theo chuan nghéo mai
nam 2006).

- Bé&o céo giam sat tac dong cta dw an thang 5/2008 da khuyén nghi trong nam
2007 ty lé nghéo déi & 3 xa diém (lwa chon cia dw an) khéng dat chi tiéu cﬁa
dw an dé ra nhw trén. Cu thé, ty 1& hd nghéo tai xa Déng hoa giam (3, 89%), x
Thanh Thach giam (3,73%), xa Minh Hoa tang 0,01%/ nam. Do vay Ban quan Iy
da théng nhat trong ndm 2008 tiép tuc thuc hién hoat déng phat trién cong dong
tai ba xa ndi trén.

Il. Muc dich, th&i gian, déi twong tham gia chwong trinh
1 Muc dich
- Nang cao hé sé giam nghéo cua xa so v&i ndm 2007.
- Hoan thanh chi tiéu chung cua dy an (giam 4,5%/nam)
- Nham hé trg cac hg can nghéo tao dwec mot ngudn thu nhap thém théng qua
viéc tham gia thwc hién chwong trinh mét cach bén virng.

2 Thei gian thywe hién chwong trinh

- Pé& hoan thanh chi tiéu chung ctia dy &n la cac xa trong vung dy an gidm nghéo
tbi thiéu 4,5%/nd&m. Do d6 chuwong trinh hd tro phat trién cdng dong & 3 xa tai
nghéo dugc thyc hién tir thang 8 — 10/12/2008 théng qua cac mé hinh c6 sy
tham gia.

- Trong subt qué trinh thwe hién chwong trinh xay dwng mé hinh c6 sw tham gia
thi khung thoi gian dwoc xay dwng va bd tri hop ly theo twng giai doan cua
chwong trinh.

3 Déi twong tham gia
- Lanh dao UBND x& tham gia hé trg’ va chi dao chwong trinh
- Khuyén néng vién xa tham gia hé tro chwong trinh
- Trwdng cac thén c6 md hinh tham gia chi dao chwong trinh
- Nguwoi dan 1a déi twong hwéng loi chinh cta chwong trinh. Déi twong tham gia
thwc hién chwong trinh phai dap rng du cac tiéu chi sau:
e Sb khéau trong ho tir 3 - 4 khau/hd
e Ngubn lao dong chinh trong hd phai tir hai khau tré 1&n
e Giadinh nam trong ngudng gan thoat dwoc nghéo (cac hd nghéo
c6 tiém nang nhét dé thoat nghéo trong nam 2008)
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e Ho phai c6 dat dai, chudng trai dé thwc hién chwong trinh.

e Ho co y thich tham gia chwong trinh mét cach bén virng

e Cac ho tham gia chwong trinh phai cam két thuc hién chwong
trinh theo sy chi dao cta ngudi cé trach nhiém.

lll. Cac bwéce thue

hién.

Budéc 1: Lwa chon cac hd tham gia xay dwng mé hinh, dam bao cac tiéu chi nhw
trén.
Budc 2: Banh gia nhu cau xay dwng chwong trinh bang cach lwa chon cac mé
hinh hiru ich theo phwong phap c6 sy tham gia cda nguwoi dan.

Buwdc 3: Lwa chon loai mo hinh thwe hién va sé hod tham gia

Loai mé hinh dy an hd tro kinh phi va cac hd gia dinh (dién nghéo) thwe hién,
qua khao séat thyc té, lwa chon mé hinh chan nudi ga thit, @m bao thoi gian
thwe hién phu hop, c6 thi trwedng tiéu thu;
Loai mé hinh kinh phi chii yéu 1a cta cac ho gia dinh, Dw &n hé tro mét phan
kinh phi; Qua thao luan nhém, va loi thé clta ba xa tham gia, da xac dinh xay
dwng md hinh v béo lon véi hinh thirc tAp huan va cung cap thirc an téng hop
cho cac hd ngheo tham gia

Xa bong Héa Xa Thanh Thach | Xa Minh Héa
Chan nudi ga 20 hé 19 hé 15 hé
V6 béo lon 13 hé 17 hé

danh gia cua dy an

S6 lwgng t6i thiéu cac ho tham gia cho tirng xa (dam bao t6i thiéu dat chi tiéu
iam ty 1& hé ngheo it nhat 4,5%)

£ oa s a <., | Tylé S6 ho Dién
Téngso | nghée | nghéo | dwkién | NGheo | ngheo | bién ho

X& 2 £ £ - dw kién | t6i thiéu | nghéo

ho den den den dén canhé | nam

31/12/2007 | 31/3/2007 | 12/2008 | ;5000 tro 2008
Thanh Thach 420 232 55.24 213| 50.74 19 4.50
Pong Hoa 739 275 37.21 242 32.71 33 4.50
Minh Hoa 713 353 49.51 321 45.01 32 4.50

(Nguén: Béo cdo giam sat tac déng cda dw &n thang 5/2008)

Budc 4: Thu thap ban cam két thuc hién chwong trinh cia cac hd tham gia
- Céc ho trong dién hé tre dwoc chinh quyén dia phwong(thdn/ xa) cam két/ xac
nhan 1a cac ho thudc dién hd nghéo theo yéu ciu tir phia dy an.
Buwéc 5: Tap huén ky thuat vé quy trinh nudi ga Lwong phwong tha vwdn va ky
thuat phdi trén thire an vé béo lon.
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Budc 6: Chuyén giao gibng ga Lwong phwong 25 ngay tudi, thirc an nudi ga va

thre an vo béo lon.

Budc 7: Danh gia tbng két chuong trinh (10 - 12/12/2008)

1. Muc dich

DPanh gia tac dong cta chwong trinh dén mirc dd gidm nghéo clha 3 xa trong
nam 2008

Hoan thanh chi tiéu chung cia dw an giam nghéo 4,5%/nam

2. Phuong phap:

Tham quan mét sé hd thye hién chwong trinh véi loai hinh ga hoac lon.

Khuyén ndng vién xa doc bao cao thuc hién chwong trinh

Lanh dao UBND x& tham gia phat biéu y kién chi dao, duc rat bai hoc kinh
nghiém tw viéc thye hién chwong trinh

Céc hd dan thyc hién chwong trinh tham gia thdo luan y kién vé nhirng thuan

lgi, khé khan cua chwong trinh.
- Hach toan kinh t& cho tng loai mé hinh cta chwong trinh.
- Nhirng dé xuét, kién nghi cia UBND x4, ctia cac hd dan vé chwong trinh

3. Két qua.
3.1.

Déi v&i chwong trinh chan nubi Ga

- Chuwong trinh thye hién tw 1/9/2008 - 10/12/2008 dbi véi md hinh chan nudi ga
tha vwdn. Thoi gian thye hién la 103 ngay (3 thang 13 ngay), phu hop véi yéu
cua cua dy an khi thyc hién chwong trinh.

- Nhin chung, kha nang thwc hién mé hinh cua 3 xa la twong dwong nhau, nhwng
gia ca thj trvong lai co sw bién déng khac nhau. Theo bang:

NGi dung X& bong Hoa Xa Thanh Thach Xa Minh Hoa
S6 hd thwe hién ch.trinh 20 19 15
S6 ga sbng con lai 29 con 29 con 28 con
(tinh binh quan/hé)
Binh quén trong lwong 2,0kg 2,1kg 2,0kg
ga thit
S6 ga duwgc ban tinh 21 20 18
dén thoi diém diéu tra
S6 ga con lai 8 9 10
Gia thanh tai dia 45,000 50,000 45,000
phwong
San lwgng trieng thu 60 70 60
dwoc

- Qua trinh thyc hién chwong trinh thi chi phi dau vao la nhw nhau, dy an ho tro
100% ga giong va 80% thuc an.

PAU VAO 2,001,000
Giéng Con 30 26,000 | 780,000
Thire an tw san xuat (rau, cam, ba
san) kg 50 3,000 | 150,000
Thdc an mua ngoai kg 126 8,500 | 1,071,000
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- Chi phi dau ra phu thudc vao ky thuat nuéi va gia ca thi truéng. Cu thé:
Ponvi |Solwong | Trong Gia thanh | Thanh tién
) lwong ga
long ga da) Con 21 2,0 45,000 1,890,000
Tong ga con lai Con 8 2.1 50,000 840,000
San lwong Qua
trimg 60 2,000 120,000
Téng 2,850,000
Xa Thanh Thach
Ponvi | S6 luvong Trong Gia thanh | Thanh tién
lwong ga
Tonggadaban| con 20 2,1 50,000 2,100,000
Tbng ga con lai Con 9 2,1 55,000 1,039,500
San - luong | g 70 2,000 140,000
treng
Téng 3,279,500
Xa Minh Héa
Ponvi | S6 lwong Trong Giathanh | Thanh tién
lwong ga
Tong ga da ban
Con 18 2,0 45,000 1,620,000
Tbng ga con lai Con 10 2,1 50,000 1,050,000
San - luong | o, 60 2,000 120,000
treeng
Tong 2,790,000
Két qua trén cho thay: Sb Iai ma cac hd tham gia chwong trinh ga thu dwoc
(L&i = Téng thu - Téng chi)
Xa Tbng thu Tbng chi Lai
Xa bong Hoa 2,850,000 2,000,000 850,000
Xa Thanh Thach 3,279,000 2,000,000 1,297,000
Xa Minh Hoa 2,790,000 2,000,000 790,000
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Trong khoang thoi gian 3 thang 10 ngay(103 ngay), nhwng trie di 26 ngay um ga con
25 ngay tudi tai Dong H&i, vay tbng thdi gian nudi ctia cac hod tham gia chuo’ng trinh la
(108 - 26 = 77 ngay, twong ng voi 2,5 thang. Thu nhap tang thém cua cac hd cho
mét thang la:

Xa Tong lai Thang L&i cho 01 thang
Xa béng Hoa 850,000 2,5 340,000
Xa Thanh Thach 1,297,000 2,5 518,800
Xa Minh Hoa 790,000 2,5 316,000

3.1.1. Wu diém cha chwong trinh ga.

Chwong trinh chan nuédi ga Lwong Phwong tha vwon theo hudng san xuét
hang hoa la mét dinh hwéng méi cia nganh Néng nghiép tinh Quang Binh. Hang nam,
Trung tam Gléng vat nu6i Quang Binh thyc hién hang tram diém mé hinh trén khap 7
huyén/TP, s lvgng ga giong xuét hang van con/nam. Thit ga Lwong phuwong thwong
phdm da dwoc ngudi dan chap nhan (tuy nhién con nam & cac trung tam Ién 1a
chinh). Theo cac nghién ctru ¢ tinh kha thi thi neu nhw chan nudi tét, binh quan thu
nhap 15,000d/con/thang. bay la glong vat nuoi rat hivu ich gitp xoa dobi glam nghéo rét
cao (vbn dau tw it, thoi gian quay vong vén nhanh, nguén théc &n sén c6...). Do d6
sau khi chwong trinh hé tro ctia dw an két thuc trong nam 2008 trén dia ban, xa Thanh
Thach - TH da dat mua thém 500 con ga giéng dé hé tro cho ngwdi dan chan nudi.

Trong qua trinh thye hién chwong trinh, UBND xa clng voi cac trwong thén da
theo ddi, hd tro, lwa chon dbi twong tham gia chwong trinh phu hop véi yéu cau caa
dw &n da gop phan cho sw thanh céng cta chwong trinh.

3.1.2. Nhwoc diém

Chwong trinh chan nubi ga Lwong phuwgng tha vudn la mét chwong con kha
mé&i mé déi v&i cac ho dan 3 xa trong vung dy an. Ngudi dan chi biét duwoc thong tin
vé loai ga nay qua théng tin dai ching, qua cac khoa tap huan chuyén giao ky thuat
cua cac chuo’ng trinh, dw an. Phan 1&n ngwdi dan chua cé thoi quen chan nudi theo
hwéng san xuét hang héa céng nghiép. Mat khac, thit ga thwong pham con chwa quen
v&i khau vi ciia nguoi dan. Qua cac yéu t6 trén dan dén ky thuat chan nuéi (chuong
trai, sAn choi, cach thirc cho &n, ubng nuwdc ) chwa ddm bao. Gia thanh con thip hon
so v&i cac noi khac (Péng Héi 60,000d/kg, Bd Trach 57,000d/kg).

3.2. Péi véi chwong trinh vé béo lon.

Nhin chung chuwong trinh vé béo lon rat phu hop véi diéu kién cta ba con.
Trudc day, ngwdi dan chwa cé thoi quen va chwa cé khai niém vé vé béo lon trwde khi
xuét chudng. Qua tap huén, tham quan hoc hdi va qua chwong trinh hd tro cong déng,
ngwdi dan rat hai long va déng tinh cao véi phwong phép nay.
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Hach toan kinh phi cho chwong trinh vo béo lon:

Ponvi | S6 lwong | Pon gia | Thanh tién
TONG PAU VAO/ CHI PHi 3,532,500
Gidng (chon ho ¢6 lon khoang
30kg/con * 2 con) kg 60 35,000 2,100,000
Thirc an tw san xuét (rau, cam, bot
Thirc an mua ngoai (dw an ho trg) kg 125 8,500 | 1,062,500
Chi phi thu y 30,000
Chi phi khac 100,000
PAU RA 4,620,000
Ban lon sau 60 ngay vo béo =
600g/ngay x 60 ngay = 36 kg + 30 kg 4,620,000
(Iic bat dau) * 2 con Kg 132 35,000
HACH TOAN KINH TE Mé& HeNH 1,087,500
PAu ra - Téng chi phi 4,620,000 | 3,532,500 1,087,500
L&i cia méi thang _

Mac du phwong phap nay cé hiéu qua va dé thwe hién, tinh an toan cao nhung
khi lwa chon hd c6 lon dé tham gia chwong trinh phai dap (rng chi tiéu quan trong nhéat
la hd co lon phai trén 30kg trong lwong. Theo cac nghién clru thi day la trong lwong tdt
nh4t cho viéc vé béo. Giai doan nay béd xwong clha lon da phat trién 6n dinh vé mét
cAu trdc va sinh khéi, do d6 trong lwong khi vé béo tang 1én (600gam/ngay) la trong
lwong cha thit. Tt ca cac hdé tham gia chwong trinh ndy dwoc dw an va UBND xa
chon loc, diéu tra rat kj. Cac hd tham gia da phai ky cam két vao ban thuwc hién
chwong trinh.

Tém lai

Theo mirc dd danh gia chuan nghéo ctia Bé LDTB&XH thi chuan nghéo cla
nam 2007 thu nhap binh quan cta hd dwéi 200,000d. Cac hé dwoc dw an lwa chon
tham gia chwong trinh la cac hé can nghéo cé mc thu nhap binh quan 150 -
170,000d/thang.
Binh quéan thu nhap thém cta méi ho trén 350,000d/thang da gép phan giam thiéu ty 1&
hé nghéo cla xa trong vung dy an.

Theo théng tin chwa chinh thirc (s liéu duwdi day do UBND xa cung cép sau
dot ra soat hd ngheo nam 2008) ttv UBND cac xa ma dw an thwc hién chwong trinh thi
ty I& gidm nghéo cla xa theo chuan méi trong nam 2008 gidm dang ké.
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Dong Hoa Thanh Thach Minh Hoa

Qua biéu d6 trén cho thay 2 xa Péng Hoa huyén Tuyén Hoa da dat muc tiéu dy an la
gidm nghéo 4,5%/nadm (xa Ddng Hoéa gidm 7.6%), xa Thanh Thach gidm 4.7%. Riéng
xa Minh Hoa cta huyén Minh Ho4, ty I1é giam nghéo tang qua cao so v&i chi tiéu dw an
(tang 4.82).
Theo théng tin thu thap dwoc tir Ianh dao UBND xa Minh Hoéa nhw sau:
> S6 liéu giam nghéo trén con & mac chwa chinh thire. UBND huyén sé ra soat
lai thém mét 1an niva, song van con rat xa so véi chi tiéu cta dw an
> Yéu tb ciu thanh nén ty I& gidm nghéo tdng mot cach dét bién 1a do: trong Quy
1 nam 2008 (thang 1 - 4/2008) rét dam, ret hai kéo dai anh hudng nghiém trong
dén
= 556 con trAu bo trong toan xa bj chét
14, 8 ha lta vu Bdng xuan mét trang
13,2 ha l0a ngap nuéc khéng phuc hdi duoc
10 ha Lac mét tréng
= 4 habPau cac loai
> Toan xa gdbm c6 9 thén nhwng chi ¢d 3 thon (thén Tan Thwong, thén 4 Kim
Bang, thén Tan Son) la dwgc huwdng chinh sach 135.

4. Peé xuat

- Pé nghj Ban quan ly dw &n xem xét va nghién ctu trwdng hop ctia xa Minh Hoa
dé c6 cac hoat déng phu hop.

- Tiép tuc thwc hién cac chwong trinh hé tro phat trién cong dong véi cac hoat
dong thiét thwe nham dat muc dich dw &n déi véi cac xa diém cua dw an

- MGi xa cd mdt didu kién phat trién kinh té riéng, do do cac hoat déng trién khai
nén phu hop véi dia phwong va theo phuwong phap khuyén néng co sw tham
gia cua ngudi dan.



